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SKILLS FOR THE FUTURE: Managing
Creativity and Innovation

by Robert Dilts with Gino Bonissone

‘Skills for the Future’ are those skills
which will allow us fo effectively and ecolog-
ically define, move toward and manage the
future amid the challenges of uncertainty and
change, The two basic goals for developing
skills for the future are to 1) improve perfor-
mance and 2) manage change. Reaching
these objectives involves competence in such
areas as learning, leadership, and, perhaps
most importantly, creativity. The focus of this
book is on how the cognitive and behavioral
technologies of Neuro Linguistic Program-
ming may be used to develop and apply personal and organizational
learning strategies together with communication and leadership skills
to manage the processes of creativity and innovation,

Robert 8.Dilts
ki i biizaane.

The overall purpose of this book is to provide models and tools for
defining and managing the creative process on both a micro and macro
level. The micro aspects of creativity relate to the inner thoughts and
subjective experiences that are at the basis of an individual's own per-
sonal creative activities, The macro aspects of creativity deal with
a) how to enhance the creative interaction between two people or a
group of people, and b) the implications of the creative process in the
context of an organization and organizational problem-solving.

The book is composed of three basic parts: 1) Personal Creativity,
2) Co-Creativity, and 3) Group Creativity.

460 pages cloth $24.95

Write, call, or fax your order to:

META PUBLICATIONS

P.O. Box 565, Cupertino, CA 95015
(415) 233-0548 * Fax (415) 233-0549

(NLP)

TIME FOR A CHANGE

by Richard Bandler

Richard Bandler's latest book will give you new ways to do deeper,
more effective hypnotic and belief work with .
yourself and clients. The light and entertain- = f“r
ing style sustained throughout the book 4 - > (,.r{’ ';{d
belies the density of the presentation. “ l\l i< ik

Bandler describes belief and hypnosis as B {tr 1 3"’ o
closely related allies in healing and transfor- | T
mation. His NLP attitude installation, in the |
first chapter, works impressively well.
Readers progress systematically to develop
the skills necessary to build our own mind
machine. You can automatically change
destructive beliefs to doubts, and replace
them with valuable beliefs, as fast as you can find them,

-
x ;

Later chapters polish off hypnosis with Bandler’s “favorite hyp-
notic phenomenon,” time distortion. He gives us surprising ways to
elicit and apply them.

The book closes with suggestions. By following the last instructions
we can design whole new kinds of good feelings to enjoy and new states
of consciousness to explore.

250 pages cloth $19.95

P Order your copies now! «

Go to where it all began.

Other Books of Interest
Changing Belief Systems with NLP ,.........ccvviiiiiiieieninenes $22.00 Patterns of Hypnotic Techniques of Milton H. Erickson, M.D,
No Experience NECeSSAIY ..........vvveviiiereeeeeeresioiirinenns $12.95 g"i“me }I """"""""""""""""""""""""""""""" :}:gg
The Wild Days: NLP from 1972 t0 1981 ........................... $12.00 e '
] k i Practical Magie .......coocoiiiiiiiiininn $12.95

An Insider’s Guide to Sub-Modalities ..................oovvvinnns $12.95 ;
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KFrom the Editor -

“Cat Tails of Summer”’

e had been driving for quite awhile now on unfamiliar
roads. The gas tank was a little lower than I like it to get,
and since we didn’t know what lay ahead I has thinking
pretty seriously about turning around and retracing our
route. The day was still, hot, and dusty - the air made your throat dry and
feel like talking too loud would make it shatter. We were mostly quiet;
going down that road and getting mildly worried. Then, just around the next
turn was a brightly painted house. There sat The Cat.
The cat could care less. It merely observed and noted the goings on in
its immediate realm. Unlike me, it was obviously not sweating the day. I
contemplate hard working, sweaty cats - large blue-collar cats, applying
deodorant to their furry little arm pits. Nope, this cat is not into stress. The
animal kingdom seems mostly rooted in what is going on, here and now.
While dogs do occasionally dig for past buried bones; I’ve never had a cat
confide concern to me about stock options, interest rates, or unsympathetic
in-laws.

I've noticed most people travel down the road suffering from Time
Deplexia - cats do not. Our awareness is generally slightly into the future
(running out of gas) or dipping back into the past (that SOB who yelled at
me yesterday). Generally, NOW is lost upon us - we are too busy being
unaware and hanging out in the past or in the fufure. One of the largest
problems in the world is the time spent reacting to and battling with time
phantoms; what we thought happened (through our filters) or what might
happen (through our filters). In business or therapy, reacting to time
shadows put us out of sync and causes big, unnecessary problems.

Old fur ball doesn’t care we might be lost, might starve, might have to
walk for gas. Itis watching a butterfly float by. The Cat knows Reality is
now in front of your nose. What can you do but take its picture?

Summers almost over. Hot dusty afternoons are starting to slide into
cool foggy nights. Soon early mornings will find the trees painted with
frost. Enjoy the sunshine now, for soon it will be going into hiding.

-Michael
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Interview

A conversation with one of the co-founders of NLP

John Grinder:
Model or
Archetype?

by Jean-Pierre Routhier

Taking a few precious minutes from the
seminar they were giving in Montreal -

John Grinder and Carmen Bostic
St Clair agreed to meet me in a
small cafe in the charming City of
Outremont straddling picturesque
Mount Royal, on the Island of
Montreal, Quebec. John Grinder
graciously and freely let me share
with you his most up-to-date ideas,
.thoughts, and sometimes just plain
trivia in a heartwarming exchange.

AP: In July 1979, over 12 years
ago, Daniel Goleman had an inter-
view with you that was published
in Psychology Today. He inter-
viewed you at length about the then
burgeoning field of NLP. What
changes do you think an outside ob-
server would have noticed between
NLP then and now?

JG: There are many ways one
could answer this question. To be

quite frank, all of the work in
Neuro-Linguistic Programming
since ‘‘The Structure of Magic”
can be thought of as taking one of
the meta-model distinctions in that
book and applying it to the world,;
namely the verb specifier chal-
lenge: ““How, specifically...
(whatever the verbis),” and related
to that, the basic epistemological
question: ‘“How do we
know...(that)?”’

My impression from what is pub-
lished in NLP today is that about
90% of it is simply variations on
the ““Classic code’ of NLP.

If you think about it that way, you
can’t help but wonder what NLP
would have been and what it can
still become if someone took some
of the other meta-model questions

and pursued them down to their
natural course!

AP: Another way of answering my
question is to go back to 1979 and
take a look at the events that took
place around that period...

JG: Well, 1979 was the last year
that Bandler and I even pretended
to be associated; since 1977, we
didn’t really work together.

AP: Really, what happened?

JG: Richard and I got a very ami-
able divorce. He went in one
direction and I went in another di-
rection. I published a book on
business practice with Michael
McMaster in 1980 and I have
worked with a number of people
over the years.

But although I continued to model
excellence in various arenas, the
real next logical level leap, the next
“Quantum Leap’” was in 1984.
This was a workshop with Judith
DeLozier and a book called,
“Turtles All the Way Down.”
That was an attempt, an interest-
ing attempt I think, to build upon
the first set of patterns that Bandler
and I initiated.

AP: Would you say that your pre-
sent work builds upon “Turtles?”’
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JG: Definitely. What’s interesting
about this (interview) is the reflec-
tion on my own work, my own
interests, because I feel that I'm
doing the best work of my life right
now, superior to even the work I
ever did with Bandler.

That reminds me of a book, a black
book. We called it the “MetaBook,”
It wasn’t a published book, it was
just a book that Richard and I kept
because we were discovering things
so fast we didn’t have time to ex-
plore each one. This includes all the
submodality patterns: all the time-
line patterns came straight out of the
“Meta-Book.”

AP: And where’s the book
now?

JG: Well, Richard was
awarded the book by default
during the divorce proceed-
ings. (Laughs softly) He
claimed he couldn’t find it so
he ended up with it!

AP: During the seminar you just
concluded, you seemed very con-
cerned with the “Ecology,” I would
say, of what people do with your
training. How do you feel about
that?

JG: In 1984/85, I made an attempt
to put certain frames in place, a sense
of aesthetics..., ethical and ecologi-
cal frames around the technology,
because one of the things that both-
ered me was that the trainings we
were doing were creating techni-
cians, worse, technicians with no
souls. Let me explain: I mean tech-

nicians who used the material
without influencing themselves.

AP: Could you be more specific?

JG: These people had technical
tools which were far superior to
anything else but they hadn’t de-
veloped the ability to create a
context which was appropriate to
the level of sophistication they
could reach with their tools. They
had no epistemology, no meta-
environment. In a word, their
thinking was too narrow and non-
systemic.

AP: Do you mean that their think-
ing was linear, a simple
“cause-effect’”” model of the
world?

JG: That’s right. That’s an impor-
tant part of it. Cybernetically, you
cannot say that a component
“commands’ other parts of the
same system. There are elements
In every system which are more
privileged in the way they affect
the rest of the structure. In such
thinking, there is no room for value
judgments, no room for attributing
errors or faults.

It is a relational, holistic concept.
NLP is based on cybernetics. It

follows that the technology must
be used in its context. NLP is dy-
namically applying the systemic
model to the world we perceive.

AP: So you weren’t quite happy
with the results you were getting?

JG: After I wrote “Turtles,” I
took a step back and wondered,
“Instead of looking at the symp-
toms, how do I go about finding out
the easiest point of access to the
system I want to change?” and
“what change must I bring about
that will best echo through the sys-
tem?”’

AP: Do you have an example?

JG: One comes to mind. I did
a series of consultations for
Xerox about the time of the
book with Michael McMaster.
They were very successful but
I was disappointed at the same
time because I entered at the
wrong level. It was sales and ad-
vertising work and it was my
impression that the people in there
were looking for quick and easy
tricks and had no appreciation of
the philosophy underneath it in
terms of empowerment. This was
sort of problematic for me because
I wasn’t sure I really wanted to be
the one to put that material in that
context.

One typical result of the public
seminars I did then was that the
people would go back to their cor-
porations full of excitement and
enthusiasm only to find out that
they were now completely alien to
the culture they came from.
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NLP/NEW YORK

NEURO-LINGUISTIC PROGRAMMING

A Center for Learning & Transformation

David Fitelson, Ph.D., Director

“An elegant, sophisticated and insightful trainer.
Working with him has benefited me personally and
professionally—It is fantastic!”

Linda Borne, Consultant
Information Engineering Facility,
Texas Instruments

Why not send for our elegant, sophisticated
and insightful brochure—featuring NLP
Practitioner and Master Practitioner Training
beginning in October in New York City.

NLP/NEW YORK - 4 Washington Square Village ¢ Suite 4L « NY, NY 10012

1-800-452-1171 or 212-533-6265

AP: What did you do?

JG: Ijust quit. I refused doing any
more consulting in the business
world. I was optimizing the person
but not the system they were sup-
posed to be part of and this was
creating problems for them. I was
very concerned about the ecology
of what I was doing.

AP: It’s abundantly clear that you
no longer work at that level. What
are you working on now?

JG: About 3 years ago, Carmen
(Bostic St Clair) cani¢ with a chal-
lenge: namely to figure out the
difference between the ‘'successes
she had observed and participated
in during her years as a profes-
sional negotiator, manager and

CEOQ in the world of business in
North America.

Based on her initial challenge, we
have now builtup a string of superb
case studies which will one day be
part of a book. We now work
within corporations, but on a sys-

tems level. One of the things we do

typically is to create a participatory
structure such that the people who
actually do the work are closely
connected with the people who
make the decisions.

But our work doesn’t take us to the
training room. In fact, we're even
willing to argue provocatively that
training is unethical! How can an
ethical consulting group train out-
side of the everyday work
processes and then ask that the em-
ployees figure out how to transfer

those learnings back into their
daily activities? We believe that
one of the tasks for ethical consult-
ing groups is the absolute tailoring
of their contribution to the specific
requirements and precise context
of the client corporation.

AP: Tt sounds as if you are work-
ing in the domain of corporate
culture change.

JG: Yes, that’s right and the proc-
ess is called business process
redesign. It is an empowering
process which enlists the intelli-
gent and appropriate participation
of the most qualified members of
the company in designing a set of
business processes which are tai-
lored to the specific requirements
of that particular company.
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Residential in beautiful UJ)state New York,

Autumn 1993
November 1-19 Inclusive

Participate in this exciting Practitioner and Master Practitioner Certification
Program and learn both the Classic and New Coding for NLP.

The scheduling of this program combines the splendor of a North East Autumn with
the processes of our ever continuing cycle of learning and evolution. This is a
unique opportunity to meet and work with people who share your interest in learning

NLP in a safe, supportive environment.

Trainers: Susan Grace Branch & Judith DeLozier. Location: Rochester, New York
Sponsored by: Susan Grace Branch and Associates, Center for NLP.
61C Monroe Ave. Pittsford, NY Call (716) 586-6773 for details and registration.

These programs exceed the time and content requirements suggested by the International Association for NLP.

The result is a streamlined com-
pany whose vision, mission and
business processes are wholly
owned by the people of that com-
pany. The net result is a learning
organization which is well on its
way to achieving a sustainable
competitive advantage.

AP: And how do you make these
changes happen?

JG: We have a set of diagnostic
processes which allows us to iden-
tify leverage points in the full
system just like we picked leverage
points in therapy. Our work takes

us from the boardroom all the way
to the factory floor.

AP: NLP was born over ‘18 years
ago. Why is it taking so long for it
to “catch on?”’

JG: I can think of three reasons.
One, the patterns that Bandler and
I coded, along with other co-work-
ers since the early days, are
patterns of individual intervention
and until you learn to operate in a

system, you don’t know what

you’re doing.

“Some people never learn anything because they understand
everything too soon.”

- Alexander Pope

Second, well-intentioned, enthusi-
astic NLP-type people go in with
their attention on what is NLP in-
stead of obeying the first law of
NLP, even at the individual level,
which is to enter the reality and
language of the client.

And third, mastery of the technol-
ogy does not entail mastery of how
and where you apply it. Creating
the context for change involves
certain steps that must be done in
sequence. That’s the whole excite-
ment that I am experiencing right
now. That’s what I am doing, work-
ing on how best to work on a
system.

AP: Do you think of yourself as a
role model?

JG: What a surprising question.
My whole life, I have worked very
hard not to say to the world “I'm a
model” but to be a model which I
myself would respect if I were
someone else. I made a personal
commitment to myself long ago
that I would not embody incon-
gruities and if I discovered
incongruities in my behavior and
thinking, I would remedy these im-
mediately, like I did the public
seminars training business people
we spoke about earlier.

AP: Gregory Bateson and Milton
Erickson influenced you consid-
erably. What were some of their
main contributions?

JG: First, Bateson made it possi-
ble for me to model a superb
thinker. When he was answering
one of his student’s questions, you
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could actually hear the quality of
his thinking, it seemed.

And about Erickson, he taught me
something without which I could
never have appreciated Bateson, he
taught me the logics of the uncon-
cious. And that’s a gift. Erickson
pushed the concept of mind so far
deep into the individual that it be-
came body thinking.

That’s what Erickson taught. Be-
cause he understood thinking was
done with the whole body, he could
sit there and read it perfectly. Also,
he knew how to talk in such a way
as to activate the circuits at the
right levels.

Getting back to Bateson, he tried to
go in the opposite direction from
that of Erickson. He tried to help
Westerners escape from the idea of
identity as ending at the skin, to
what he called “‘minds at large”
and finding out how this connect-
edness works in communities.
Gregory often found himself in an
ackward position historically: the
people whom he wanted to influ-
ence, to quote: scientists, didn’t
understand him. And the people
who did support him actively were
people who intuitively knew that
he was right.

AP: Any regrets?

JG: When I'look around the world
and I see people looking to find the
“right answers’’ rather than creat-
ing the contexts which allow
people to explore multiple choices
and the consequences of the
choices, I start to get a little shaky

about how much of this I should
have made public.

AP: What message would you
think important for the NLP com-
munity to remember?

JG: I want the whole NLP com-
munity as it exists to know that
there is a new game in town. And
it’s the game of how you use cy-
bernetically sound principles of
systems to bring change about.
One other thing: we are now in
the process of developing codes
to do things in the domain of Cor-
porate culture. This entails
setting a pattern to create a self-
correcting learning organization.
That’s about as far as I want to go
in the way of details.

AP: A last comment?

JG: There is one thing I would
like to say and that is: “‘pursue your
dream and once that one is within
reach, always have another dream
waiting on the other side of that
one so that when you finish you
may go on to the next.”

Jean-Pierre Routhier, Certified Master
Practitioner, holds a Diploma in Adult
Education. A former President of the
Association Quebecoise de PNL, author
of several articles on NLP and its busi-
ness applications, he conducts seminars
and workshops in French-speaking
Quebec. He is presently writing his Mas-
ter’s thesis, inquiring whether NLP can
be perceived as an appropriate vehicle
for communications training in business
contexts.

Upcoming NLP Events In

OREGON

22-Day
NLP Practitioner

Certification
Two Practitioner trainings
offered this year:
Ashland:

Nov. 5, ‘93 - May ‘94
Portland:

Nov. 19, ‘93 - May ‘94
Trainers:
Michael Grinder
Suzi Smith
Tim Hallbom
Lindagail Campbell

Taught with intregity, respect
and heart.

The Aligned Self

(the original workshop
as developed
by Connirae Andreas, Ph.D.)
Oct.8,9&10
Taught by: Lindagail

Call(503) 535-5932 fordetailed
brochure and to pre-register.

& Associates

NLP Institute of Oregon
3250 Payne Rd., Medford, OR 97504

(503) 535-5932
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NINE DAYS OF MAGIC!

WEAKTHROUGH

\

g A HOLISTIC WORKSHOP OF MIND, BODY AND NLP
‘ "Advanced NLP with a focus on health..."

Providing & new perspectives
w multi-level processes
% more secure outcomes

Created by: Professor Janet Konefal, Ph.D., C.A., M.P.H.

University of Miami School of Medicine
Dr. Konefal has more than 20 years of experience in the health field and brings

together Western psychology, Eastern medicine, movement, touch, and NLP.
* W % *

TUESDAY, NOVEMBER 2 - SUNDAY, NOVEMBER 7, 1993
Miami Beach, Florida
Take this breakthrough step!

Limited enrollment Call Cheryl at 305-548-4751
Tuition: $1100 Fax 305-547-6088

‘ A Course in Advanced Clinical Hypnosis for
Victims of Abuse or Substance Abuse

Saturday-Monday, October 30-November 1, 1993
THE Miami Beach, Florida

Created and Led by:
G":T OF Mauligavtsf 'I?icrngy,yR.C.

MA I I Master Hypnotherapist and International-Level NLP Trainer

Offered in conjunction with BREAKTHROUGH, Mr. Tierney uses
hynosis and NLP in this workshop to present a therapeutic framework
that helps victims of abuse create positive, lasting change.

Sponsored by the University of Miami School of Medicine

Approved for 19.5 CME hours i o' Tuition: $375

Call Cheryl at (305)548-4751 for information.
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Logical L
Learning

What influence does
one’s internal state
have over meaningful
and lasting learning?

by Mike Matulovich

acilitating a change in

behavior is one of the

primary outcomes re-

quired in the training and
development of people. But, just
how successful are we as trainers
in offering learners options and
more appropriate behaviors? And,
furthermore, how effective and
lasting is the learner’s change to a
new behavior? Often a trainer is
criticized for producing little more
than some halo effect in a learner,
who, shortly after the training ses-
sion, slips back into his less effec-
tive ways of doing things.

How we can influence learners
to install new strategies and behav-
iors into their repetoires and how
we can facilitate these learnings
becoming integrated into them-
selves permanently, is the holy
grail sought by every trainer jour-
neying through the land of options
and learnings.

Often learners fully understand
what is being taught, achieve ex-
cellent results when tested, and

adequately demonstrate the acqui-
sition of new skills when doing
skills practice, role-plays, and
simulations; yet do not effectively
implement these skills outside the
training environment. The well-
known  phenomenon  of
state-dependent learning certainly
explains to some extent why the
learnings are often not cross-con-
textualised from the training

evels of

environment to the work environ-
ment.

This article will explore further
and discuss how the internal state
of the learner is of primary impor-
tance for meaningful learning to
take place; and how the trainer can
focus on this and be instrumental
in ensuring the longevity of skills
acquisition.
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Logical Levels of Che

B « environment - my environment, external confext

A - am - who I am, iny identity
-: B - beliefs - my belief system, values & standards
 C- capabilities - my capabilities, paths & strategies the how
D - doing - what 1 do, specific behaviors the what
the when/where

-

Based on the work of logical
levels of change by Robert Dilts
(one of the significant contributors
in Neuro-Linguistic Program-
ming) it is clear that when a
learning is integrated beyond the
level of behavior into the levels of
capabilities, beliefs and especially
into the level of identity, the new
skill acquired is most likely to be
translated into action on an on-go-
ing basis. '

In order to explain this process
of integration of skills, it is neces-
sary to briefly explain the five tier
model of logical levels as devel-
oped by Robert Dilts (see Figure

1).

® FEnvironment

Refers to the type of training
room, equipment, etc. that is exter-
nal to the learner. External stimuli
affects the emotional states of the
individual and hence his responses

and reactions; and it is important to
take these into consideration as
part of the training process.

® Behavior

Refers to the specific actions
and activities that the individual
engages in and demonstrates.
These tasks and exercises involve
a considerable commitment of the
learner’s neurology and often
serve as a primary test of the train-
ing goals.

@ Capabilities

Refer to the mental strategies
and maps that the individual devel-
ops to guide his specific behavior.
It is important to remember that
simply engaging in behaviors does
not insure that learning will take
place. The cognitive strategies
that are taught for learning HOW
to select and guide these behaviors
determines whether or not some-

“It is one of the commonest of mistakes to consider that the
limit of our power of perception is also the limit of all there is
to perceive.”

- C.W. Leadbeater

one actually develops the capabili-
ties necessary to continuously
perform the behavioral skill he is
learning. The degree to which the
individual is able to generalise
something to new situations out-
side of the training context, is a
function of his mental capabilities,
which gives direction to his activi-
ties.

® Beliefs

Refer to values, meta-pro-
grams and the belief system of the
individual. It is important that
learnings fit into the personal and
cultural belief system of the indi-
vidual for them to become
integrated, and to ensure replica-
tion of the activities outside of the
training environment. Beliefs pri-
marily have to do with motivation
and permission. If the desired ac-
tivity is  linked to an
enabling/empowering belief, then
it is more likely to be incorporated
into the individual than if it is
linked to a disenabling/limiting be-
lief.

10
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® Jdentity

Refers to the sense of self ex-
perienced by the individual and is
at the core of self-worth and self-
image. This is the deepest level of
incorporation of information,
skills, purpose for what one has
learned, and commitment to put-
ting it into action. So identity has
primarily to do with vision, pur-
pose and mission, and is at the core
of all meaningful behavior.

Implementation

An example of how a trainer
can facilitate the integration of a
newly learned skill into the identity
of the learner is as follows:

The trainer has taught the
learners some skill (e.g., how to
sharpen a drill bit on a grindstone).
He explained and demonstrated it,
and then set them up to practice it.
After several exercises, the trainer
facilitates the evaluation of the
skills practice:

Trainer: How do you think you
managed the situations in the skills
practice exercise?

The trainer invites the learner to be
self-evaluative, which starts the proc-
ess of internalization. :

Learner: [ did them correctly. In
fact, the observer said that I sharp-
ened the drill bits very well.

Trainer: Good. Now, because,
you did very well, what does this
new behavior tell you about your
abilities?

The trainer elicits from the learner a
statement of generalization indicat-
ing a link between the behavior and
some capability - something that the
learner ‘‘can do,” or is “‘able’ to do.

Learner: Well this shows me that
I can correctly use a grindstone to
sharpen drill bits.

Trainer: Good, and what is im-
portant to you about your ability to
use a grind-stone correctly?

The trainer elicits from the learner a
belief statement, indicating a link be-
tween the capability and a personal
belief. At this level, the trainer may
also ask a “why’’ question. “Why”’
is appropriate here because the trainer
wants to elicit something from the
learner’s belief system. So, for ex-
ample: “Why is it important for you
to use a grindstone correctly?”’

A belief statement in this context is
often a statement containing a value
judgement. The construction of the
reply may contain the words:
“If....then....”" The belief may be an
enabling/empowering belief or a dis-
enabling/limiting belief. It is impor-
tant for the trainer to elicit an enabling
belief in order to continue with the
process.

Learner: Working with sharp-
ened tools is important because it
saves time and gives better quality
results. OR: If I make the effort to
sharpen tools correctly, then the
rest of the job will go smoothly.

Trainer: Good. So then, if it is

' important, what does sharpening

tools correctly on the grindstone
tell you about yourself, every time
you do the job correctly which, you
know, leads to better quality re-
sults?

The trainer elicits from the learner an
identity statement, indicating some
link between his personal belief sys-
tem and his own identity - whether
present or future. An identity state-
ment is when the learner refers to
himself in a positive resourceful man-
ner: eg., “I am a caring person.” If
the learner has difficulty making the
connection into some statement of

B
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identity, the trainer can use a more
hypothetical frame by saying: “‘So
then, if it is important, what could
sharpening tools correctly on the
grind-stone tell you about yourself,
every time you did the job correctly
which, you know, leads to better
quality results?” - the trainer uses the
past tense when referring to the skill
that he assumes has already been ac-
quired.

Learner: Well, I guess ’'ma con-
scientious machine operator. OR:
Well, I guess I'll be a conscientious
machine operator.

Trainer: Good. So every time
you make the effort to correctly

Maybe its time to
share your ideas
and have them
published in
Anchor Point?

If your article is published,
your thoughts will soar out to
36+ countries, earning you
worldwide respect and will alse
put a few coins in your pocket
(yes we shamelessly pay a
little for articles!)

$E55855888$

It’s time to write,
right?

We are happy to review your
manuscripts for possible
publication! Please write for
article guidelines:

Cabill Mountain Press, Inc.
Attn: Anchor Point Editor
P.O. Box 286
Franktown, CO 86116 USA

sharpen tools, you’re a conscien-
tious machine operator.

The trainer uses present tense to in-
stall or reinforce the statement of
identity.

Trainer:
that?

How do you feel about

The trainer may also use other lan-
guage patterns to reinforce the inte-
gration: “I'm sure you feel good
about being a conscientious machine
operator, now?"” OR: “How do you
feel about being a conscientious ma-
chine operator, now?”’

Learner: Yes, it feels good.

If the trainer calibrates that the inte-
gration is not a full association, he can
respond to the learner’s comment
about “‘it feels good,” by saying:
‘“Yes, it feels good; and how do YOU
feel about being a conscientious ma-
chine operator, now?” When the
learner responds: “Well, I feel
good,” then the integration is effec-
tive.

Future Pacing

To ensure that the integration
from behavior into identity will re-
sult in permanent manifestations
of the required appropriate behav-
ior, the trainer then future paces the
acquisition of the new skill. He
does this by asking the learner to
imagine a future situation when he
will use the skill, and to think about
it. The trainer must introduce this
part of the exercise elegantly, that
is without the learner wondering
what the purpose of the exercise is
all about. The purpose of the exer-
cise is to get the learner to mentally
rehearse using the skill in future
situations, so that the learning is
more effectively installed into his
memory.

In order to be elegant, the
trainer may use statements such as:

“What I would like you to do is to
Jjustrun through a few times in your
mind various occasions when you
will/could use this skill and feel
good about the new way of han-
dling the situation. Make it happen
just as you want it to happen, and
take all the time you need to feel
good about what you have learned
and what you are now doing.” The
trainer then calibrates the learner’s
non-verbal cues and anchors the
positive ones with whatever an-
chors he was previously using
during the integration process,
(eg., the verbal anchor: good).

As NLP Practitioners, we know
that the importance of rehearsing the
future implementation of some skill
is that the learner will rehearse a
successful outcome. This then be-
comes the foundation for the
effective and lasting acquisition and
application of skills.

Conclusion

By facilitating the process of
integrating the behavior into the
identity of the learner, and by then
future pacing it, we as trainers will
be assured of making significant
contributions towards the applica-
tion.of new skills in the required
working contexts.

Mike Matulovich runs his own manage-
ment and training consultancy, Interac-
tive Dynamics, working with various
companies especially in the fields of
communication, management develop-
ment, and industrial relations. He has
specialized in the area of human re-
source development for the past 12
years. He holds BA and MBL degrees
from the University of South Africa. He
is a full member of the Institute of Per-
sonnel Management, a registered Train-
ing and Development Practitioner with
the South African Board for Personnel
Practice, and a Master Practitioner in
Neuro-Linguistic Programming.
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Subscribers Only Contest

We recently took an Indiana Jones expedi-
tion to a vast jungle of danger, adventure,
and hidden treasures. Our warehouse. After
negotiating the concealed dangers (forgotten
mouse traps) and wild animals (domestic spi-
ders), we unearthed a hidden treasure box. In-
side was a wealth of NLP mania - audio tapes,
video tapes, and assorted books that every NLP
enthusiast would covet as a trophy from a far
off land. While they can’t be sold due to minor
scratches and dents, they can be given away as
the grand prize (OVER $500 WORTH OF
NEAT STUFF) in our Subscriber Only Con-
test.

Only current subscribers are eligible to enter. (Only
the person whose name appears on the mailing label
may enter.) Fill out the form below to send in for your
chance to receive the our Hidden Treasure Box
(Spiders not included).

Here’s all you have to do. Tell us your favorite NLP
related product and WHY you like it - what audio,
video, and book products should other subscribers
know about? Just fill out the form below listing your
favorite product and a few short sentences about why
you like it. All entries will be thrown into the ancient

clay pot we also found on the recent dangerouos expedition. A winner will be chosen in a random drawing of all entries. One entry

per person. All entries must be received/postmarked by November 1, 1993. Fill out the short form below and send it in to win.

\l I recommend (NLP related books, audio or video tapes):

\} I like this product because:

Name

Address

City

State, Zip, Country

Phone

All entries submitted become the property of Cahill Mountain Press, Inc. and may be used for promotional purposes. Send your

" entries to:

[0 Cahill Mountain Press, Inc.

Attention: Anchor Point Hidden Treasure Contest

P.O. Box 286
Franktown, CO 80116-0286 USA
Entries may also be faxed to (303) 841-8705
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Open for Business

Clear Outcomes Add Value

hile the skills of setting outcomes for

personal change are a cornerstone of

NLP training and practice, the chal-

lenges posed by setting outcomes for
organizational change are rarely addressed. This skill
area, perhaps more than any others, distinguishes the
realistic, effective business consultant from the crowd.
Setting outcomes, or contracting, is as essential an
element in corporate work as it is in therapy, training,
or any practice.

The presuppositions implicit in corporate consult-
ing are different from those in therapy practice.
Certainly the values of respecting people’s uniqueness,
maintaining ecology, and establishing explicit out-
comes are important in both settings.

In organizations, however, there is a more complex
authority structure. Participants may be required to be
involved in a class or a project, rather than having opted
for it themselves; the payment for service comes from
a corporate entity, rather than an individual; the deci-
sion to hire the consultant or engage in a project can
be made by people with widely varying agendas; and
the culture of the organization acts as an invisible filter
with significant implications for what choices indi-
viduals will and will not make. All this is in addition
to the individual’s filters, culture, etc.

Multiple Agendas

The training or organizational development group
which contracts for the services, for example, brings
you in because they are attempting to build a culture
of empowerment. The top executive who grants per-
mission, tells people to get involved, and perhaps
provides the budget, wants participants to feel their
time was well spent and wants to see some return on
the investment - such as reduced costs, increased pro-
duction, faster time to market. The quality manager
who supports the program wants increased compliance
with quality standards and a positive attitude about

continuous improvement. The line manager whose
people will be spending their time wishes this weren’t
happening at all. And the administrators want to make
sure they have your tax I.D. number and that all your
invoices are properly authorized!

Managing all these relationships and differing de-
sires is a central element in operating as a consultant.
Perhaps all the extra work involved will explain to
therapists why business consultants may charge higher
fees for their contact time with clients - it’s all the time
outside of sessions that is required to keep projects
happening successfully. When a consultant - either
inside or outside the organization - is aware of the need
for continuous clarity about outcomes and agreements
- he or she can prevent many breakdowns and add
considerable value for the client.

Actually, the contracting process is a substantial
part of the work to be done in organizational practice
as well as in education or therapy. As I recently
pointed out to a colleague who was frustrated with a
client’s confusing behavior, the reasons they need us
are the same reasons they can’t reach agreement to
begin the project. If we can help them reach mutual
understanding about the need for consultation and set
explicit, shared outcomes, we have helped them begin
to move beyond whatever impasse brought about the
need for help. If we can’t get them to that point, we
don’t get the opportunity to work with them at all!

More and more commonly, organizations hire
consultants (as well as employees) to accomplish their
goals. The gains to both sides of such agreements can
be many. Often, the use of consultants is actually a
clue that the organization is not working properly, and
as often, it is a sign that it uses its resources wisely.

Building Expertise

Business consulting has evolved in a far less formal
way than psychotherapy, in that there are few stand-
ard-setting organizations, and professional
development is a very individualized path. Most of us
learn from role models, from our own trainers, and

by Lucy D. Freedman
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from whatever werks in the marketplace. By continu-
ally improving the skill of making agreements, we
learn each time how to do it better.

While the benefits of contracting are clear, the
organizational culture and the anxieties of the consult-
ant will likely resist the explicit goal-setting and
process discussions that are the touchstones of clear
outcomes. Contracting systems and individual skills
and awareness can help take people past their resis-
tance and into the zone where they benefit most from
having set up effective working agreements.

Several recent writers have contributed helpful
ideas to break through the resistance and set solid
outcomes. Peter Block, in Flawless Consulting, ad-
dresses the contracting process in depth. He brings a
kind of gestalt perspective to the world of organiza-
tional development (OD), encouraging consultants to
address and work with the resistances and the vulner-
abilities of themselves and the client. Chris Argyris of
Harvard introduced a technique years ago that assists
consultants in small group work to identify their inter-
nal dialogue, particularly the fears and concerns that

W

“ITM AFRAID T HAUE SOME
RATHIER DISASTEROUS AUEWSS. ...
WE WW'T BE MAKING OUR TRIP
SOUTH THIS WINTER. .. . UERNON
HERE HAS LOST THE COMPASSH... !
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result in their making defensive (rather than client-ori-
ented) moves. Between client and consultant, the
tendencies to undermine the contracting process are
always factors to contend with. The naive consultant
who doesn’t realize this can at best achieve results
through luck, and at worst, perpetuate and reinforce
the shortcomings of the organization.

The contracting process, properly done, is a form
of organizational development in itself. In the contract
are the seeds of a project’s success or failure, or, more
precisely, the potential for its success. Even without
mistakes, OD projects are not assured of success, since
the forces at work in organizations are multiples of
those in an individual human being, and organizational
therapy has at least as much working against it as
personal therapy.

Three Little Questions

It is surprising how powerful the basic NLP goal-
setting questions are even with all these forces at work.
If we ask clearly, then use meta-model questions to
probe the answers, and if we ask the right people, these
three questions work wonderfully.

1) What do you / we want?
2) What will that get you / us?

3) How will we know when we get there?

These well-known procedures for establishing di-
rection, motivation, and evidence for change are the
cleanest starting point.

If the consultant takes into account the various
people and roles that may be involved, reiterations of
these questions can head off many misunderstandings.
Thus, we become clear that the executive has certain
outcomes and criteria, the line manager and quality
manager have their own, intended participants have
their own, administrators have their own. As the con-
sultant, we get to use this information three ways:

1) as a basis for developing our offer to work with the
organization,

2) as a guide for maintaining relationships with the
various parties, and above all,
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3) as a diagnosis of the extent of differences among
the parties.

The resulting agreements may show up as the
stated objectives for the training program or consulting
project, the basis for reporting results to top manage-
ment, and the procedures for the administrative
relationship such as sign-offs or invoicing.

More Smart Questions

In addition to these basics, experienced consultants
do a certain amount of ‘‘fishing”” by exploring ques-
tions in nearby waters. Some of the questions are
asked of the client, participants, or third parties, some
are asked only within the consultant’s group, to surface
unconscious resistance and agendas outside of the
client’s setting.

This is not an exhaustive list; the imagination of
the consultant and his or her willingness to face un-
comfortable self-examination are the only limits to
what may need to be asked. But after years of experi-
ence, consultants develop a sixth sense that suggests
questions to ask.

Here are some that may uncover important as-
sumptions and agendas:

e What do you expect the response of the other parties in-
volved will be if this project is successful according to
your desired outcomes? (Ask about each involved group)

e [f you have done a similar project before, what have you
learned?

e Are there any notable failures in the past? What prevented
them from working?

e What can you lose by doing this project? What can the
others involved lose?

e Who are the informal leaders in the group? Have they
been involved in the planning?

e [s there anyone who would benefit if this project failed?

e What is your opinion of the likelihood that we will reach
the goals as planned? (In one training session on Equal
Employment Opportunity in the 70’s, I asked a class full
of EEO officers whether they believed there would be
Equal Employment Opportunity in their lifetimes. Most of
them didn’t. No wonder they tended to dismiss the value
of what they were learning, until we addressed this belief).

e How much is the current situation costing you? How
much do those costs have to be reduced for the expenses

of this project to be justified? How will you measure the
change?

» How is the current situation benefiting you?
e Who can kill this project and under what circumstances?

e  Who else in the organization would be likely to support
this project if needed?

e How is this situation a result of outside forces? (Re-
sponses may point to a need for taking ownership of the
situation, or for developing a strategy to affect the outside
forces directly).

Getting these answers from the client and from
your own intuition can guide you in setting up agree-
ments, and sometimes in deciding not to because you,
as a consultant, cannot bridge irreconcilable differ-
ences, or change someone on behalf of someone else.

It’s important also to examine your own part of the
contract, so you don’t walk into your own blind spots.
Some questions you can ask yourself:

e  Why me? Who else could do this job?
e Am I taking on the problem?

e Am I promising solutions that depend on others outside of
my influence?

e Do I genuinely support the business objectives of this cli-
ent?

e Can their goals be reached in an easier way by using a dif-
ferent approach (e.g., why do they need a training pro-
gram if a skills problem could be solved by putting an in-
structional sign over the work area)?

Glo Slow to &o Fast

While it seems easier to plunge headlong into an
exciting and needed project than to take the time for
reflection and careful agreements, it is a lot harder to
take care of these things later than sooner. Many cries
of ““foul’ are simply indications that the consultant had
not had the experience or willingness to surface issues
that were already present in the situation. Sure, some
things still will not be evident ahead of time: budget
cuts from top management, a key participant who
suddenly changes jobs, a shift in products or technol-
ogy. But there are many other things that, if surfaced,
will work toward the project’s success rather than
against it. Once you have done this kind of exploring,
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“Why Tad James wants to send
you his popular book, The
Secret of Creating Your Future,
(a $10 value) absolutely FREE,

just for the asking!™

No risk, no obligation and absolutely free!

ASK YOURSELF THESE QUESTIONS...

Whatif you could easily create your life, exactly the way
you want it? What if you could simply choose the amount
of money you were going to make this year—and it
happened—so easily that it seemed automatic? What if
having the ideal professional or love relationships in your
life were simply a matter of choosing exactly what you
want? Why do some people seem to have it all while other
people seem to struggle, or cope, or just give up on their
dreams?

SOME VERY REVEALING ANSWERS

Tens of thousands of people around the world are
convinced that Tad James, M.S., Ph.D., Certified Master
NLP Trainer, has discovered the ultimate process for
overcoming life's biggest challenges and creating positive,
lasting changes in any area of your life—and Tad will share
his fascinating discoveries with you...free.

This amazingly simple yet powerful step-by-step
technique allows you to take charge of your emotions, your
finances, your health, your relationships and your spiritual
growth.

TAD'S MOST POPULAR WORK—
YOURS FREE ON REQUEST

The Secret of Creating Your Future by Tad James
reveals his amazing process in a unique, easy-to-read,
entertaining style. This book (a $10 value) is Tad's best
selling title—now published in three languages around the
world.

Tad wants to give you this book FREE. Why? Once you
begin torealize, from firsthand experience, how disarmingly
simple his method is for achieving your personal and
professional goals, Tad's hope is that you'll decide to train
personally with him, sometime down the road, or at least
experience one of his popular seminars on audio and video
cassette.

Just call (808) 941-2021 or write to Tad's office below,
mention this offer in "Anchor Point” and we'll send you
your FREE 128-page book plus information about other
products and seminars with Tad James. (This offer expires
10/31/93 or until the limited supply is gone. One book per
person please.)
Write to: . Anchor Point Free Book Offer

Advanced Neuro Dynamics, Inc.
1833 Kalakaua Ave. Suite 908
Honolulu, Hawaii 96815
Fax: (808) 951-0417
©1993 Advanced Neuro Dynamics, Inc.

— — — — — — — — —— — — — — — — — — —— — — — — — — — — — —— — — — — — — — — — — — — — — — — — — —

you are on firmer ground for making an offer and your
client knows that you are thoroughly and truly com-
mitted to having the project work.

Components of the Contract

Consulting situations are so different that contracts
have many forms. The main elements that need to be
there are:

e What your intended outcomes are,

e Who will participate over what period of time,

» How you will be paid,

® How you will report to each other as it goes along, and

e What each of you will do.

This last one is worth addressing for a moment
here, because it is important to realize that the consult-
ant has requirements of the client, which need to be
stated. Often, consultants are afraid to ask or they
assume the client knows. Among other things, the
consultant should ask explicitly for feedback from the
client as the process goes along, and make it safe for
the client to give that feedback. It is not an easy thing
to do, and can save a project from going off the rails.

When you feel complete with the agreement you
are making, check one more time to make sure that you
have covered the three basic goal questions: what do
we want, what will that get us, and how will we know
when we get there. If those are solidly in place, you’ve
already provided a worthwhile service and have done
your part to set up a success.

Whether you are an experienced practitioner or
new to the field, give yourself a regular ‘‘contracts
checkup” to keep your practice healthy. The satisfied
clients, who got what they were promised, and were
helped to make it work, will feed your business for a
long time. ‘

Lucy Freedman is President of Syntax Communication Mod-
eling Corporation. She trains managers, technical profession-
als, sales people, and trainers in communication, coaching, and
consulting skills. Syntax offers a Trainer Institute twice a year.
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Chocolate Nova Metaphor Bag ;

Root Canal Advice

On a class evaluation in college I once wrote, "I would rather have
a root canal than take this class again." Yes, the evaluations were
anonymous. If root can tops you list of nasty things to do, a new study
recommends that you get tough and go through with it. A patient is up to 54% more likely to have a tooth pulled
if root canal treatment is delayed for more than 4 months. To save your tooth; you need to face the music. Make
your dental visit tolerable by requesting headphones during the procedure. Choose music that is soothing to you.
Takes that produce a hypnotic state may help the mind work with the body to manage pain during a root canal.
After the procedure is over, listen to soothing music at home while visualizing a swift recovery.

Getting Found

"The world is round, we’ll get there," my husband often tells me when he hasn’t even bothered to get directions
to where we are headed. We often get in the car with directions no more specific than "On the west side of town,
third house down from the light, the one with a blue Honda in front." I'm always surprised when we often actually
get there. Budget Rent A Car recently conducted a survey about what travelers say about getting lost. While the
results were not broken down by gender, I have some comments about who might have answered in each category.

e 3% blame the navigator. 46% consult a map. This could should be congratulated for having
Who do you think blames whom? the forethought to put a map in the glove box.
e 36% ask for directions. Most likely the women. 7% claim they never get lost. Most likely the men,
e 7% keep driving. Definitely men. 3% ad advance directions. Probably women.
ReCycle Mania

Recycling is politically correct these days. It’s unfortunate that during the opulent 80’s it wasn’t cool to reuse
your resources. According to Peter Ince, a research forester with the US. Department of Agriculture Forest Service
in Madison, Wisconsin, one adult loblolly pine tree is felled for 23,000 sheets of standard-size paper. It takes
15-18 years for another pine tree to mature. If you are interested in helping save some trees, look into the many
recycling options now available. Call local trash companies and ask if they offer curbside recycling programs.
Take old newspapers to recycling centers. Many grocery stores now accept paper in addition to aluminum. Use
old paper for packaging when sending your Christmas presents. Use newspapers instead of paper towels when
washing windows. Be creative and save some trees!

Falling in Love Can Be Hazardous to Your Health

From an associated Press article comes the story of a lover’s tragedy. Seem that two young lovers in Cologne,
Germany were embracing on a balcony outside a building where they had attended a party and fell 13 feet to the
pavement below. The woman died from her injuries and her boyfriend was in serious condition. Be cautious when
hugging on anything other than solid ground.

Getting the Scoop on Getting 0ld

Call 1-(800) 222-2225 to connect with the National Institute on Aging. The Institute offers information on
health care, exercise programs, social security, and the needs of older people. More than 200 organizations that
can provide additional information are listed in the Resource Directory for Older People, also available from this
number. '

= by Genevieve Wooden

September 1993 19



~ PhotoReading

Thousands upon thousands of folks world-wide have discovered that
PhotoReading is a lot more than just reading really fast.

Discover for yourself what you could do if you had the skills of a PhotoReader...
if you could use your inner mind to do things such as "mentally photographing"” the printed page af rates exceeding a page per second.
Call for a free brochure, 4-page article from Anchor Point, and an international PhotoReading calendar,
(lasses are available in English, French, Spanish, and German. Ask about sponsoring a course in your area.
Get our 60-minute video tape which comes with a Memory Supercharger Paraliminal Tape, Diagnositic Reading Test, and $20 tuition certificate.
The video tape package sells for $20 for VHS (827 for PAL) plus $3.00 S&H ($4 outside USA).
Call us today at 800-735-TAPE (612-475-2250).

This course is the beginning of a new way of thinking for
me. Just exercising my mind and expanding my thinking is
exhilarating. B.C.

AlthoughI questioned whether PhotoReading would work,
I decided to risk and be open. That’s a part of my new life
philosophy. It has been mind expanding and another way
of enjoying life. M.G.

The course would be worth the money even if the
PhotoReading technique didn’t work, 25,000 words per
minute is a great bonus! G.P.

Participants (like me) are very skeptical of the claims you
make and have to be persuaded as well as trained. That’snot
easy. Now, don’t get me wrong, the reductionin my reading
backlog is nice and has repaid the tuition several times over,
but using the whole mind concept has really opened me up.
I'm just a lot more receptive to new ideas in general. Count
me as a satisfied customer. S.G.

I put off starting a new job a few weeks to take this course.
I have no deubt that I will make up that time many times
over in the next year. J.B.

It’s exciting to know I can trust my intuition after all. E.B.

In this age of expanding awareness iI{ all areas of our mind,
body, and spirit, PhotoReading is another tool we can use to
help us reach our full potential. L.L.

The mostsignificant learning experience of my adultlife. A
different mind expanding experience. Thank you for a
marveious cxperience. M.C.

As a writer, I’ve got to read and comprehend a great deal of
material on very diverse topics. PhotoReading lets me com-
prehend books, articles and other material in a fraction of the
time it once took. The course was all gain without the pain.
Irecommend it for anyone who has to, or likes to, read. S.F.

It stimulated my interest for reading and motivated me to
read for pleasure. J.S.

I have recommended this course to my friends. They agree
that I have changed for the better. T am more relaxed and
self-confident. T.I.

This has been an incredibly exhilarating experience—one
which I will continue to recommend to others. J.E.

A mind expanding experience that's opening new doors. It
is already helping my business. B.S.

Ifyouhungerto learn more, expand your horizons, remember
better and more quickly, use more and more of the grey
matter, then you cannot pass up this course. R.M.

This course gives me a way of keeping abreast of information
I need both professionally and personally. M.M.

This should be a required course. T.B.

Of all the attempts T have made to improve my reading skills,
this is the only thing that has made a significant difference,
and significant is not nearly a strong enough word. M.C.

PhotoReading works, itnot only affects your reading, it also
affects other areas of your life. M.T., Minnesota

Learning Strategies Corporation ® 900 E Wayzata Blvd ¢ Wayzata, MN 55391 USA e 800-735-8273 » 612-475-2250

©1993

Call us today for a free brochure and international PhotoReading schedule.
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Snapshots on NLP

Little Things Mean A Lot

he conversation with

David Gordon in the

June ‘93 Anchor Point

rankled this writer just
a bit because of what seemed to be
an elitist tone. That any serious
NLP practitioner should re-exam-
ine the roots on NLP with its fun-
damental process of modeling is an
ideal that I would be happy to es-
pouse. The fact remains, however,
that literally millions of people out
there know little or nothing about
NLP. The “hook” by which many
will become interested is tech-
nique.

Whenever I am asked to give an
introductory talk on NLP, I am al-
ways looking for an opportunity to
demonstrate what can be done
with this process. One of the most
sure fire techniques I use in dem-
onstrations (regardless of the
interests or background of the
audience) is the Fast Phobia Cure.
This technique is so elegant and
swift (and so effective) that virtu-
ally everyone who sees it done is
greatly impressed. This inevitably
leads to an inquiry as to what else
can be done with NLP and then we
can have a discussion about funda-
mentals and how valuable it can be
to learn the whole process.

When you deal with business
managers or company OWRers,
they want to know how NLP tech-
niques can favorably effect their

by Steve Watson

employee’s work performance and
lead to improvement in products,
services or increased efficiency in
production. The bottom line is
profit.

The NLP classes I teach under
the social work program at Weber
State University are limited in
scope. I teach 4 workshops, each is
2 days in duration and they cover
skills and material roughly equiva-
lent to the first 6 to 8 days in a
standard practitioner training. Tak-
ing all the workshops still leaves
students quite a bit short of being
fully trained in NLP. From the 100
new students I get each term will
come maybe 10 or 12 who become
quite engrossed with the NLP
process and they will ask for more.
I tell them where they can get it and
a fair number of these individuals
have in fact gone to full practitio-
ner and master practitioner
trainings. But it was the measly
techniques that got them interested
in the first place.

Students take the 4 classes
billed as NLP I, II, ITI, and IV for
several reasons: They have heard
that the classes are different and
fun; they have heard that they are
easy classes for the grades; they
have had friends who came to the
classes and who got some signifi-
cant problems solved; other
instructors recommend the class
for practical methods that are help-

ful in their fields (business and
medical tech departments have re-
ferred a number of students lately);
social work students who must
complete a practicum find the
techniques very helpful after hear-
ing mostly about theory in class.
The bottom line for a majority of
these students is what will be use-

Sul.

To give the reader an idea about
how students use the information
and skills they learn in their daily
lives, the following are fairly typi-
cal applications of NLP skills that
even the student of limited scope
NLP training can achieve.

Jean, A Mother and
Housewife

Jean is an attractive lady in her
late 30’s who is coming back to
college to prepare for the not too
distant future when children will
not be her major concern most
hours of the day. She came to the
NLP classes hoping to find some
things to help her in this quest for
tools to assist in crafting an inter-
esting future. She wrote three short
papers on how she applied NLP
techniques with her daughter, her
husband, and a friend.

Daughter:

“My 11-year old came to me
with hurt feelings one evening. Her
response to my inquiry as to what

September 1993
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"CHANGE YOUR ATTITUDE.
GET THE ATTITUDE ACTIVAT

This unique 45 minute audio pro-

gram uses the most recent

advancements in hypnortic pro-
cessing, NLP and DHE™,
universal tones/sounds. You will
hear multiple voices, sounds and

originally composed music 3
coming from various directions ki
g:l’f?;d[htz ztg::late different activare a positives
Aon ; y The Attitude Activator was ™
Eﬁm@'ﬁ;ﬂéﬁtﬁr created by Rex Steven Sikes and
ne Carolyn Bruha of IDHEA

out explaining how to get

that is personal to you.

Acttitude doesn’talways mean
“pumped up”. You can discover

your endeavors is your attitude.
Experts preach the importance of
a “positive mental attitude”, with-

When you get this tape, you can
develop a powerful new attitude

and

Seminars. Call/write now to order
your tapes! MC/Visa accepted.

IDHEA Seminars
3900 W. Brown Deer Rd. A164
Milwaukee, WI 53209
414.562-1099 (10am - 7pm CST)
Please add $2 shipping domestic
orders, $4.50 foreign orders. WI
residents add 5.5% sales tax.

one!

Get Attitude Activator Today. $24 + Shipping
Call/Write Now 414-562-1099

ly by IDHEA Semi

© 1993. “Atdtude Activator” is a rademark of IDHEA Semlnars.

had happened was, ‘[ don’t want to
“talk about it.’ I could sense that this
was deeper than the usual 2 minute
hurt, so I asked her to come to the
bedroom with me. My usual tactic
would have been to hold her and
encourage her to talk to me. But, I
decided to just lay down on the bed
by her and hold her in my arms, and
mirror what she was doing, which
was saying nothing. I matched her
breathing and body posture.
Within a few minutes, she beganto
softly cry and talk to me about the
offense she had perceived. It was a
sweet and wonderful experience. I
was amazed at how quickly a re-
sponse came from the mere

“Reality is still the only

place to get a good steak.”

- Woody Allen

matching of breathing and mirror-
ing of body posture.”

An example of pacing learned
the NLP way.

Husbamnd:

There was fairly serious dis-
agreement over the sale and
subsequent purchase of a home -
her husband was obviously dis-
pleased with her lack of support for
decisions she didn’t agree with.

“I would usually withdraw
from such conversations and say to
him that I will be glad to talk when
there can be an atmosphere of calm
and rationality. This time, how-
ever, I chose to mirror the behavior.
There was risk in this for me, be-
cause I do not enjoy being in
oppositional entanglements. I felt
tight in my stomach, but my intent
was to mirror the tone, body pos-

ture, and behavior that was being
directed at me yet stay emotionally
detached from what was being said
(third position). I used a loud voice
though lower in volume than his,
mirrored his breathing and eye
movements (which would be direct
and straight ahead but sporadically
move down and right accessing ki-
nesthetics). Gradually, I slowed the
body movements and breathing
and lowered the volume of my
voice and he began to do the same.
The outcome was that we both lis-
tened to the thoughts and feelings
of the other with an honest intent
of understanding. We still dis-
agreed on some fundamental
issues but the rancor was absent. I
may not choose to pace him this
way every time, but it is certainly
a useful option and, in this case
produced a worthy outcome.”

Friend:

“My friend was struggling
with a very important decision.
She was seriously considering
ending her marriage and living
alone with her 4 children but she
was also very committed to pre-
serving her marriage because of
the vows she had taken, which are
very important in her religion. I
had had similar concerns in the
past and I asked her to follow my
directions. I was not going to tell
her what to do but I was going to
try to help her realize how she was
thinking. I asked her to get in touch
with the part of her that desired to
remain in the relationship with her
spouse.

The visual pictures that came
to mind were of her and her spouse
as they happily walked through
mountain trails, being together
with family in the front room on
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special occasions, being together
as grandchildren came into their
lives. When I asked her to access
the side of her that desires to live
alone there were also images but
accompanying the images was an
immediate sense of an increase of
energy. She saw herself working to
accomplish her purpose and goals
in life, being with her children in
happy times, facing challenges
with confidence, strength and per-
sonal power.

When we attempted to inte-
grate the two parts, it was obvious
to her that the independent sce-
nario dominated. This didn’t
provide her with a solution but it
did seem to make clear to her that
the marriage was not as highly val-
ued as it once was. She thanked me
and determined to confront her
husband in a way that would help
decide the issue. I suggested that a
good marriage counselor might be
helpful in her efforts. It was a very
powerful and humbling experience
for both of us. I appreciated more
than ever my NLP teacher’s em-
phasis on ecology when working
with other’s minds.”

Dawn, A Single
Working Woman

Dawn is a pleasant woman in
her late twenties who is in the
medical field already as a nurse
and is going to medical school. She
came to the class after a friend of
hers (also a nurse) recommended it.
Her friend found that she could get
a lot better responses from patients
when she applied some of the things
she learned from NLP. Dawn had
occasion to try these techniques
with a son and a patient.

Son:

“He’s my gifted and talented
underachiever who continually
procrastinates on school work and
chores. I used the standard swish
after I asked him if he wanted to be
free of his dawdling behavior. His
response to my question was a very
energetic affirmative. The daw-
dling was almost always preceding
by my calling him by his first
name, John, and saying ‘“‘would

L]

you...

I had him visualize listening to
me asking him to do something.
(The cue image) Then, I had him
visualize himself as a responsible,
hard working young man quick to
act upon reasonable requests. (The
desired self image) Then, I had him
shrink the desired self image down
to a small corner picture in the cue
image. With my hands, I directed

the Swish with a vocal swoosh
sound, enlarging the self image to
completely replace the cue image,
big and bright. We repeated the
sequence until it was difficult for
him to visualize the first cue im-
age. I then asked him to do a couple
of simple things which would usu-
ally produce the dawdling
behavior (go eat his breakfast and
get cleaned up for school). He did
them without dawdling or arguing.
To my surprise, John has begun to
time himself to see how quickly he
can accomplish jobs he has been
given. So far, he has reduced his
time for making his bed from 3.5
minutes to 1.5 minutes.”

Patient:

‘‘Brian had been a victim in an
automobile accident with a drunk
driver. He was first in intensive
care where after he was medically

T
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"THE BOUNDARIES WE ESTABLISH
FOR OUR MINDS ARE THE
GREATEST WALLS IN OUR LIVES."

LM AL A HA

stabilized, he learned that he was
going to need reconstructive facial
surgery. He had developed a fear
of going back to the hospital and he
was also developing ulcers. The
latter had a lot to do with being
angry with the drunk driver and the
justice system who, it seemed to
Brian, did not punish the driver
enough for what had been done to
him.

While I established rapport
with him through pacing, I found
that he had great interest in the
astronaut program. I asked him if
he would like to go on a imaginary
trip as an astronaut. He was eager
for blast off! After he had relaxed
completely, I suggested that we
make this a really useful trip and
that he could do this by loading the
rocket ship with ‘garbage cap-
sules’ that were full of fears and

]

The Concept of walls and all the thoughts I have shared in thisi
book relate to our journey from birth to death. This book is/

process.

about living and traveling through this human experience,
leaming and expanding along the way. It is about the process of
creating our reality and how we can take an active role in the

As I write this book, my intention is not for you to read it
cover to cover and then to put it away. Leaming, like living, is a
participatory experience. I hope you play with each thought
and idea and then decide where it fits in your world.

anger. We then flew to a planet far
away. It was a very ugly planet. He
described it to me and decided that
this planet would be the perfect
place to jettison the garbage cap-
sules. We then proceeded to a
beautiful planet, full of beautiful
and fun things. ‘Courage Candy”
bloomed on the trees, and ‘For-
giveness Flowers’ were in
abundance. He then loaded the
storage bays of the ship with Cour-
age and Forgiveness and returned
to earth. We then had a discussion
of how things would be when he
came to have his surgery and how
the realities of the justice system
worked in the long run. Brian
seemed very content with our work
and it eased his feelings consider-
ably. He is almost looking forward
to the surgery and the burning in
his stomach has diminished ac-
cording to him.”

Conclusion

Simple techniques that have
had quite an impact on several lives
all because NLP is out there saying
to those who have come to listen:
Use your brain for a change.

Little things mean a lot and will
continue to mean a lot to a lot of
people. We will always need the
purists to remind us where we have
come from, but let us not demean
the products and spin offs, the
methods and techniques which can
bring much joy and relief to many.

Steve Watson is a licensed clinical social
worker with 29 years of experience in
therapy. He is a NLP Master Practitio-
ner and conducts workshops at Weber
State Collegé ‘and Westminster College
in Utah.
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Juicing For Life @ 1295
Skiing with the Whole Bady @ 1295 NEW
Tennis: The Mind Game @ 8.95 NEW
The Juiceman's: Power of Juicing @ 1500
EDUCATION
Accelerated Learning @ 995 25
Classroom Magic @ 1495
Everyday Genius @ 1295 xE
Hassle-Free Homework @ 8.95
Higher Creativity @ . .995 s
Maps of the Mind @ 1695 x5
Mind Mapping @ 8,95 T
Not Pulling Strings @ 995
Righting Educational Conveyor Belt @ 1795
Student Success Secrets @ 895 o
Thinking, Changing, Rearranging @ 7.50
BATESON
Angels Fear @ 995 £
Mind and Nature @ 1150 :
Steps to An Ecology of Mind @- 595 i
FELDENKRAIS
Awareness Through Movement @ 8.95
The Elusive Obvious @ 2000
The Master Moves @ . 1495
Running With The Whole Body @ 1295
SATIR
Experimental Therapy Codependency WB @ 1695 bt
Meditation of Virginia Satir @ 995
New PeopleMaking @ 1595
Say It Straight @ 1695 e
The Satir Model @ 2295
Satir:The Patterns of Her Magic @ 1295
Resource Handbook of Satir Concepts @ 1295 L
ERICKSON
My Voice Will Go With You @ 995
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Erickson- Vol. I @ 1495
Patterns of Hyp. Tech. of Milton
Erickson- Vol. T ____@ 1795
Phoenix - Therapeutic Patterns of
Milton Erickson @ 1400
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Uncommon Therapy @ 5.95
ZEBU: Hypnotic Language Card Game _____@ 1495
DILTS VIDEO - NEW!
Black & White
Healing Patterns-Jesus of Nazareth-Pt 1 @ 6500
Healing Patterns-Jesus of Nazareth-Pt 2 @ 6500
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Color
Healing Patterns-Jesus of Nazareth-Ptl _____@ 6000
Healing Patterns-Jesus of Nazareth-Pt2 @ 6000
Healing Patterns-Jesus of Nazareth-Pt 1& 2 @ 110.00
PAL or SCAM Add $20.00 per Tape
AUDIO CASSETTE TAPES
FELDENKRAIS
By Dr Frank Wildman
Dealing With Back Pain __ @ $14.00
The Better Driving Tape @ 1000
The TMJ Tape _ e =00
The Intelligent Body @ 13000
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AUDIO CASSETTE TAPES- Continued

THERAPY
By Judy K. Underwood
‘Welcome to the World @ $14.95
(Specify MALE or FEMALE version)
Isle of Pleasure: Path to Sexual Fulfillment @ 8995
(HETERQ oriensation. will be shipped unless you otherwise specify Lesbian)

NLP
10 Syntax Errors @ $12.95
A Journey On the Time Line @ 1595
Advanced NLP Training Collection @ 595.00
Forgiveness Pattern (2-tape set ) @ 1995
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Rapid Pain Control @ 1295
Self Hypnosis @ 1295
Creative Problem Solving @i ""12,95
Creative Inspiration @ 1295
Creative Brainstorming @ 71295
Creative Personal Power @ 1295
Beyond Creative Blocks @ 1295
Creativity Unlimited Training(6 Tapes) @ 6995
Your Intuitive Guide @ 1295
The Ultimate Library @ 1295
Opening Up to Intuition @l 12.95
Practical Intuition @ 1295
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FACTICITY
Balancing in Motion @ 1495 NEW
Beginnings & Endings @ 1495 NEW
Answers Rest Within @ 1495 NEW
Awareness Arising @ 1495 NEW
Beyond the Past @ 1495 NEW
@ 1495 NEW

Healing Heart
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26

September 1993




1993-1994 Seminar Schedule

NEW!

with Tad James & Advanced Neuro Dynamics, Inc.

SEMINAR OPPORTUNITIES LOCATION
The Secret of Creating Your Future® FREE Introductory Evening Irvine, CA
The Secret of Creating Your Future® Seminar —~. Irvine, CA
An Introduction to Hawaiian Huna X Irvine, CA
The Secret of Creating Your Future® FREE Introductory Evening Dallas, TX
September 11-12 The Secret of Creating Your Future® Seminar Dallas, TX
September 13 An Introduction to Hawaiian Huna Dallas, TX
September 18-19 The Secret of Creating Your Future® Seminar Salt Lake City, UT
October 2-10 The Huna Intensive: The Lost Secrets of Hawaiian Huna Kona, Hawaii
October 29-November 3 Accelerated NLP Practitioner Certification™ Training Kona, Hawaii
November 6-22 Master NLP Practitioner Certification Kona, Hawaii
1994 :
January 15-17 Ancient Hawaiian Huna (Special three day session-First time offered) Vancouver, BC
January 20 The Secret of Creating Your Future® FREE Introductory Evening Seattle, WA
January 22-23 The Secret of Creating Your Future® Seminar Seattle, WA
January 24 An Introduction to Hawaiian Huna Seattle, WA
February 24 The Secret of Creating Your Future® FREE Introductory Evening San Diego, CA
February 26-7 The Secret of Creating Your Future® Seminar San Diego, CA
February 28 An Introduction to Hawaiian Huna San Diego, CA
March3 The Secret of Creating Your Future® FREE Introductory Evening Los Angeles, CA
March 5-6 The Secret of Creating Your Future® Seminar Los Angeles, CA
March 7 An Introduction to Hawaiian Huna Los Angeles, CA
April 7-12 Time Line Therapy™ Practitioner & Master Practitioner Certification London, England
April 15-18 Hypnosis & Master Hypnotist Certification Training London, England
April 23-25 The Secret of Creating Your Future® Seminar with Huna London, England
May 13-18 Accelerated NLP Practitioner Certification™ Training Sydney, Australia
May 21-23 The Secret of Creating Your Future® Seminar with Huna Sydney, Australia
June 4-9 Accelerated NLP Practitioner Certification™ Training Irvine, CA
June 2429 Accelerated NLP Practitioner Certification™ Training Kona, Hawaii
July 2-18 Master NLP Practitioner Certification Kona, Hawaii
July 30-August 14 9th Annual Trainer's Training Kona, Hawaii
August 16-20 NLP Trainer Evaluation & Certification Kona, Hawaii

Current as of August 1,1993. Subject to revision. Please call to verify dates and locations.

TIME LINE THERAPY™
Huna Practitioner @ ASSOCIATION
Certification Level 1, 2, 3 Time Line Therapy™
Practitioner &
Master Practitioner
Certifications Approved

For more information write... Master
Advanced Neuro Dynamics, Inc. NLP Practitioner
1833 Kalakaua Avenue, #908-AP  Or call... & NLP Trainer
Honolulu, Hawaii 96815 Direct: (808) 941-2021 oty

Fax: (808) 951-0417 Toll Free: (800) 800-MIND
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NYTI CELEBRATES 15 YEARS OF EXCELLENCE IN NLP TRAINING
An opportunity to learn with Anné Linden, M. A. - a pioneer and

| originator of many NLP models - a trainer who has been teaching

and practicing NLP since 1978, who has developed a vision of NLP
with clarity, integrity, and heart—and NYTI's superb staff of trainers.
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MASTER PRACTITIONER-NYC Anné

RELOCATION & ANNIVERSARY PARTY
ENNEAGRAM AND NLP-NYC Anné Linden
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'MASTER PRACTITIONER-NYC Anné Linden’
NLP AND JUNGIAN ARCHETYPES-NYC Susan James
POWER OF THE MIND-NYC Michael Intemann
PRACTITIONER-PARIS Anné Linden
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PHOTOREADING-NYC Patricia Danielso
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PRACTITIONER-NYC Steven Goldstone
PHOTOREADING-NYC Patricia Danielson
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By Rodger Bailey, MS

hat would an

ecology model

be? In NLP, we

are often told to
*‘check the ecology’” of a particu-
lar change or behavior. In business,
we need to make sure that interven-
tions in a company are appropriate
(ecological) before we apply them.
An ecology model is a tool for
making sure we are being ecologi-
cal.

This ecological model has 6
parts to it. When I talk with people
about these 6 parts, I sometimes
discover that it is difficult to re-
member all the parts, so I have
developed a metaphor which helps
me and others keep track of all
“sides” of the issue.

The metaphor is a cube. A cube
has 6 sides. Each side has the same
value as the other sides. This
means that any view of a cube will
be equal to any other view of that
cube. But, let us discuss the factors
needed to be ecological first, and
see how it fits the cube later.

In NLP, we frequently discuss
the following factors: Process,
Structure, Context, Content,
Measurement, and Meta. These
seem to cover everything about any
given situation. As I discuss these
factors with various people in the
NLP community, we cannot find
cases, concerns, or issues that fall
outside these six factors. Let us
review these six factors to make
sure we know what they mean.

The 6 Sides of
an Issue

Process: This is how things
move. When searching for Proc-
ess, [ ask myself, “What’s the
sequence?”’ For a person, this
could be the strategy (at a micro
level) or the chain (at a macro
level). For a business situation, it
could be the procedure or the flow
of work through a work station or
a department. In sports, it could be -
the sequence of mental and muscu-
lar steps. In medicine, it could be
the progression of an illness or the
sequence of therapeutic steps.
Process is always about the move-
ment of things or concepts through
time. It is often about the details
of that movement.
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SALES ON THE LINE

puts an entirely new face on
“sales"--making it a process

of cooperation and trust.

It presents a new paradigm

in business relationships
that will dramatically
enhance the career of
every salesperson who
reads it.

Structure

These are lists, rules, invento-
ries, and relationships. When
searching for Structure, I ask my-
self, “What are the resources and
their relationships?”’ For a person,
it might be the internal or external
resources they have. For a busi-
ness, it might be the inventory of
spare parts or it might be their or-
ganizational chart. In sports, it
might be a team roster and the sta-
tistics of individuals or the team. In
education, it might be the teachers
qualifications or the list of students
in a particular lass. Structure is fre-
quently alist, often shown in boxes

To Order: check your local
bookstore, call us toll free

connected by lines showing rela-
tionship (rather than sequence).

Context

This is the environment and the
response to that environment. When
searching for Context, I ask myself,
*“What are the other things that are
around this and what are the re-
sponses?’’ For a person, it could be
certain things and how that person
responds to those things. In a busi-
ness, it could be the marketplace and
how the marketplace is responding
to the company or its products or
services. Also in business, this could
be the corporate culture. In agricul-
ture, it could be the soil, the rain, the

“If you aren’t fired with enthusiasm you might be fired with
enthusiasm.”

- Vince Lombardi

sun, the air and how the plants are
responding to that “culture.” In
psychotherapy, it could be the rap-
port the therapist has with the
client (or lack thereof) and how the
client responds.

Content

This is the story or the mean-
ing. When searching for Content, I
ask myself, ‘“What is the overt
meaning here?” For a person, it
could be their occupation or beliefs
about themselves. For a business,
it could be the kind of business
(manufacturing, service, distribu-
tion) and what they provide (the
kinds of products or services). In
agriculture, it would be the kinds
of plants. Please don’t confuse this
with Structure (lists and invento-
ries). Structure is more of the map,
Content is more of the territory.

Measurement

This is how we keep track of
what (it involves counting of some
type). We can measure height and
weight and the results would be
Structure information. Here we are
not concerned with the results as
much as the technique of Measure-
ment “‘(how we measure).”” When
searching for Measurement, I ask
myself, ““What is being counted
here?” or “What counts here?”
For a person, one might count on
what others say or maybe notice
for themselves. For a business, it
might be counting widgets, dol-
lars, failures, or successes.

Meta

This is the overview. When
searching for‘Meta, I ask myself,
“How does this fit with others like
it?”’ or “Is there anywhere else
where this happens?”’ But, I ask
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this question about the other five
factors. So, I might examine how
this Process is like (of different
from) other processes, how the
Structures in use here are like (or
different from) other Structures,
what about this Context in relation
to other Contexts, etc. . . For a
person, I might discover that the
person uses the same Process in two
different Contexts, and the person
achieves their outcome in one Con-
text, but not in the other. For a
business, I might discover that when
a Process is used with one set of
resources, the outcome is unpre-
dictable. But when that same
Process is used with another set of
resources, the outcome is predict-
able and appropriate. Here, we are
not examining the internal workings
of Process, Structure, Context, Con-
tent, or Measurement. We are simply
examining how these factors relate
to other common factors.

Well, this all seems highly tech-
nical, let us look at some examples
and see if this makes sense when we
apply it. Consider a psychothera-
peutic (or executive coaching) case:
A woman has stomach pains at the
office almost every day. She has no
pains at home or driving home.
Sometimes she has the pain driving
to the office.

It is easy to make a leap and say
that there is something about the
Context, “‘office,” that she uses to
make herself have these pains. I'm
not going to argue with that leap.

As you learn to use The Cube
for intervention, it becomes clearer
that it is also a diagnostic tool. For
now, let us concentrate on planning
our intervention.

Cube Axiom 1

An intervention that addresses
only one side of the cube has lim-
ited staying power.

Cube Axiom 1a

You cannot pick up a cube with
one finger.

Given these important points,
let us put together an intervention
that addresses more than one of the
cube sides (Process, Structure,
Context, Content, Measurement,
and/or Meta). What we will want
to achieve is to “‘change more than
one of these factors” with our in-
tervention.

So, we will want an interven-
tion that changes Process (what
steps she uses), Structure (what re-
sources she uses), Context
(where/when it happens), Content

(what it is/means), Measurement
(how she counts it), and/or Meta
(how does it fit with others).

Cube Axiom 2

An intervention that addresses
only one side of the cube may re-
sult in unpredictable changes to
other sides.

Cube Axiom 2a

You can push a cube around
with one finger, but it is difficult to
steer.

If we take the easy way out and
our intervention is to change only
one side (let’s say the Context), we
could get unpredictable results in
the other 5 sides. For instance, If
our intervention is for her to stop
going to work, the results could be
disastrous: Process (she may need

New York Training Institute for NLP
moves on September 9, 1993 to:

145 AVENUE OF THE AMERICAS (AT SPRING ST.)
We are pleased to announce this move to a more luxurious

environment with almost triple the space. This enables us to
significantly expand our current programs and better serve

our NYTI/NLP community.

NYTI invites you to help celebrate at our
RELOCATION & 15TH ANNIVERSARY PARTY
September 30, 1993 6-9 PM
OPEN HOUSE BRING FRIENDS

New York Training

Institute for NLP
212-473-285=2
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to continue her work process and
so she starts doing it at inappropri-
ate times or places), Structure (this
could result in the loss of financial
or interpersonal resources), Con-
tent (she may lose her identity if
she thought of herself as a worker),
Measurement (receiving a pay-
check may be the only way she
measures her success), Meta (she
may no longer fit in with her social
peers).

Cube Axiom 3

An intervention that addresses
4 or more sides of the cube has the
best chance for long-term success.

Cube Axiom 3a

The more sides of a cube you
hold, the more secure is your grip.

So, in designing our interven-
tion for this person, we must
explore all 6 sides of the issue and
account for the information that is
uncovered. Then use that informa-
tion in designing the 4, 5, or 6 sides

into our intervention package. So,
our diagnosis really needs to in-
clude Process (what steps she
uses), Structure (what resources
she uses), Context (where/when it
happens), Content (what it
is/means), Measurement (how she
counts it), and Meta (how does it
fit with others).

So, our intervention for the pre-
senting problem might include a
series of individual interventions.
An example (without specifics)
might be: new strategic chains for
Process and Measurement, a set of
verbal reframes for Structure and
Content, disassociation for Con-
text, and some submodality work
for Meta. Together these individual
interventions could make an eco-
logical intervention for the
presenting problem.

In business consulting, I have
given the 6 sides of the cube labels
that are more business-like. Proc-
ess 1s Process Flow, Structure is

Resource Structure, Context is
Culture, Content is Expertise,
Measurement is Financial &
Measurement, and Meta is Man-
agement Overview.

In the world of business con-
sulting, a currently popular
intervention is Quality Manage-
ment. It goes by a variety of names
(Total Quality, Quality Systems,
Total Quality Management, etc.).
This intervention is applied for
problems as diverse as low em-
ployee moral, decreasing sales
results, manufacturing quality
problems, customer dissatisfac-
tion, and so on.

What is interesting about this
kind of intervention (Quality pro-
grams) is that it addresses only one
side of the cube. The intervention
is focused on the culture (Context)
of the company. There are many
success stories within this new
Quality field. But, there are as

Malke A Cube for Yourself

Fm’ those of you who are visual or kinesthetic, here
is an example of The Cube you can make for
yourself. It is an example of the business language
Cube (See page 31). I suggest that you copy this onto
some stiff paper or paste it into some card stock.
Otherwise you will cut up your copy of Anchor
Point and that is too valuable to cut up.

Just cut around the outside of the set of six boxes.
 Leave a little white space as you cut (about as much

white as you see between boxes that are next to each -

other). When finished, you should have a fat zig-zag
 that is one piece from Measurement & Finance to
| Culture.

: going to make a series of folds.
Emhfoldynuwﬂlmakemﬂbemthanhebomm
' facmgom(%mmzs under the boxes are together).

After you fold, make a crease along the fold line.
Fold between each two boxes that are side-by-side. |
For instance, fold between Culture and Expertise,
then fold between Expertise and Process Flow, and
so on until you have a crease between each of the
boxes. You will find it easier if you unfold each

 before you start folding and creasing the next.

Next, ﬁmsmwmmmbamﬁpaﬁ
Culture toward the bottom tip of Process Flow, you
mﬂseethmmeywmet@gwharandmmwg_
cube created. With a little tape, you can hold them
together. Now move the bottom tip of Resource
Structures together with the other two you just|
taped together and use a little tape to hold it to the |
ather two. I think you should be able to see how to.

| finish your Cube.

T hope this helps you as much as it has helped me

to clarify situations, make decisions, and design

interventions.
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many (or more) unsuccessful inter-
ventions.

The normal Quality interven-
tion has employees being taught
that they have the right to influence
how their work is done (Empower-
ment). They are given some tools
(part of the Measurement for their
tasks) but they are left alone to
come up with Process, Structure,
Context, Content, (the rest of the)
Measurement, and Meta. The re-
sults are unpredictable (well,
maybe if you understand The
Cube, you could predict the out-
come).

But, because the success sto-
ries are so exciting to business
people, they continue to buy these
Quality Programs in hopes that this
time it will work. What needs to
happen is for the Quality interven-
tion to be a series of interventions
that covers all 6 sides of the issue.

The Cube can also be used in
personal decision-making. When
evaluating a problem, make sure
you look at all the sides of the
issue. It is the same in psychother-
apy as it is in business consulting -
make sure you get all the informa-
tion in your diagnostic step and
then plan an intervention that is
ecological.

The Cube is an example of a
decision-making model. It is a
model for ecology. It can be used
as a guide for making decisions
and planning interventions that are
ecological.

Rodger Bailey is currently living and
working in Montevideo, Uruguay. He
can be reached by FAX from 7PM to
7AM EST, at (5982)48-77-60. He can
also be reached on Compuserve
(73377,2704).

Expertise

ger Bailey,
, Phone/FAX

The Cube:

Developed by Rod
(5982)48-77-60

Montevideo
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Experwnce Excellence in NLP, |
| Experience a Path With a Heart

NIP,. o=t
A Path With A Heart

The 1993 NLP Comprehensive National Conference

September 24-27, 1993 - Colorado Convention Center - Denver, CO

With more than 40 presenters, 2 keynotes, and 3 post-conference 3
institutes this conference will offer opportunities no other has. There will be
workshops for the newcomer as well as the advanced practitioner, special {
applications and new innovations by some of the finest presenters in the §
field. Attend the largest and most complete conference in the history of NLP. §

5. S e,
William Hudson O’Hanlon

: ; Bill (? Hﬁnlon wal: a swamliff ;he |iate Milton HecEHCksﬁn;‘i:md is WI:"

Friday Evening 7-9PM, I(qmnte address by Bill O’Hanlon. nown for his contribufions fo brief, solufion-oriented psychotherapy. He 2
SMUfLy&sﬂﬁd% Moring and aﬁernoonbgresenhhms Ten simua-  hos authored o co-authored several books including Taproofs; An {
neous sessions fo choose from, 9AM-12PM & 2PM-5PM. Uncommon Casebook: The Complete Clinical work of Milton H. Erick- &

Saturday evening 7-9PM, K‘Y“"" axperience of T'ai Chi/Dancewith 0 M.D.; Rewriting Love Stories and Solution-Oriented Hypnosis.

Al Huung Followed by a dance, party and networking info the Chung]u;mg Al Huang -
evening b Al Huqn isaT'ai Chi mqster and dancer who teaches how toletNLP #
MO”CI A" day post-conference institutes, 9AM-4:30PM with Bill mcnp es ﬁow from our minds info joyous flexible body movement. Al's @
O’Hanlon, Robert Dilts and Al Huang. E;oks include Thinking Bodly, Dancing Mind: Tao Sports for Extraordi- 3
Performance in Athletics, Business and Life; Embrace Tiger, Retum &

b ntain; Living Tao; and Quantum Soup. 2.

Special early-bird discount!

®  EarlyPrice: $185pud-m fullandpost-  Take an additional $10 off if ;uur r%fs- - G - i ; .

. m:k;rdmt/ 5 3/93 sitonl “mﬁ’m‘"“iﬁyﬂ ¢/ Conhnfue your confer}']ence eﬁ:e nencIa.ie cc;md aﬂend one of th |~:efsee
recetved in our oﬁi‘cm by9/22/93. wv’:ﬁn e oﬁr?; by 9 /2'2/93 wil Poﬂe;?l? :*L eé‘;:llmo;xpe?'isnce ay presentations ofter

the walk-in regisirafi IF s
°';'3{“ 25 pedine ToumalRdyopamentand et Robert Dilts
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narababys/zss. qOmbo el et dy ol Al Huang
Wulk-ln Regisiration 2nd day, H\emstmilbeuﬂ oddinonol Date: Seplember 27, 1993 © Times: 9AM - 12PM & 1:30 - 4:30PM

| W ng o m..%';":u"ﬂ:*ﬁf;"’"zm s> 1-800-233-1657

Post-gxmfse;senci hmn;/sm R e candd‘m agw md 'NLP Comprehensive
) RO be on credit balance on Founded by Steve and Connirae Andreas, 1979 &
""9""',""“ $115padin il o 9/ Comprersv. 2897 Valmont Road » Boulder, Colorado 80301

| bS] Call About Our New Monthly Product Specials!
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The Sense of Self

Updating Beliets & Increasing

Self-Esteem

How does one attain a sense of well-being, inner peace and

inner calmness?

This article is the third in a continuing series on Self-Esteem
(see March 1993 and August, 1993). For the sake of clarity,
each article will focus on one aspect of Self-Esteem. There-
fore, each article, pattern and idea is a component of a larger
and more complete pattern change. We welcome your sug-

gestions and feedback.

arl (a fictitious name) is a 35-year old
male with an unsatisfied wife, two un-
happy, small children and a job he says is
beneath him. He characterizes his life as

a constant, unsuccessful struggle for small successes.

He could not please his parents; he cannot
please his wife. Divorce seems immanent.
He feels aimless and has no goals. He looks
bent and bowed. His only ambitions seem to
be earning the love of his wife and children,
and the respect of his parents.

Karl has lost touch with a particular
sense of himself that includes feelings of
inner peace, well-being and joy. His old
beliefs lead him to the conclusion that if he
allows himself to experience inner peace and
well-being, he will become a bad person, he
will hurt the people that love him, his life
will be ruined and he will be alone forever.
Karl suffers from a bad case of low Self-
Esteem.

It is a while before he can even shift his
focus enough to recognize that the relation-
ships with his wife, children and parents are
very unsatisfying to him as well as to them.
And longer still, before he remembers his
own hopes and dreams, and allows himself
to feel his own feelings of frustration. He
finally recognizes that even the greatest ap--
proval, support or care from these people
will not make up for the lack of that inner
feeling. Their best loving will not be enough
to make him feel really good about himself.
The lack of inner peace and well-being

by Ben H. Leichtling, Ph. D.
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leaves an emptiness that even the highest opinions of
others cannot fill.

Beliefs and Self-Esteem

- There is a sense one simply has of Well-being,
Inner Peace, Inner Calmness, Being OK, etc. in which
there is no self assessment. There simply is “Being,”
“Is-ness.” Sometimes, we recognize that we have just
had that experience. Usually, when we are in that State,
we do not recognize it. Our focus is on the situation
at hand. That State has been pointed at by many people
from many perspectives. Descriptions only point to-
wards the experience. Its
power is in the experienc-
ing; not in any describing or
understanding.

Ancillary or peripheral
to that experience is the
concept of Self-Esteem.
Self-Esteem is an opinion.
It is an opinion about our-
selves, about the world in
general, and about our
abilities, accomplish-
ments and capabilities in
the world. Presupposed in
that opinion are the acts of
examining ourselves (dis-
sociation), selecting
standards for compari-
sons, making judgments
and giving meaning or
value to the judgments.

Usually we attempt to give importance (‘‘solidity,
weight’’) or validity to some of our opinions by calling
them “‘Beliefs’’ or even ‘‘Reality”” or “Truth.” Most
people make some distinctions between beliefs and
those opinions by calling them ‘‘mere’’ opinions and
“beliefs.”” For many, beliefs are ‘“‘carved in stone,”
“the Truth,” almost unchanging and usually more
general. And, of course, there will be submodality
differences between the two categories of opinions. It
is not that beliefs are simply equal to opinions or are
unimportant. It is important to many people to have a
special category of opinions to which they passion-
ately commit their actions at any moment. We do make
choices and we do take action. Whatever our internal

coding and processing, the content, the specific opin-
1ons chosen as guides will determine the directions we
take in our lives. We are well-served by:

® Reviewing the criteria we use in deciding which
opinions will be the basis for our actions.

@ Carefully choosing the opinions which guide
our actions.

® Updating our choices continually or, at least
periodically.

Self-Esteem is an
opinion at such a high
level of abstraction, that it
generalizes through all ar-
eas of our lives. We are
concerned about that
opinion, we try to manipu-
late it, and we deal with its
consequences. A change
at the level of Self-Esteem
will generalize into many
areas and have profound
effects on our life.

Karl’s Beliefs

Karl’s Self-Esteem is
composed mostly of other
people’s opinions. He not
only accepts these opin-
ions. but also finds
evidence confirming
them. And he remembers
the high prices he paid for acting contrary to those
opinions. He has clusters of strongly held beliefs lead-
ing to the conclusions that he’s worthless, he’s
helpless, and it’s hopeless; he should simply “Give
up.” And he did and does.

Some of his attitudes and the statements that were
made to him are:

® “J don’t know what’s really going on.”
“Your father doesn’t really get drunk.”
“We’re doing this because we love you.”

@ "] can’t trust my judgment."

“You don’t know what you really want, I know best.”’
“You don’t really feel that way, you must feel ...”
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Attend the 6™ Canadian IANLP Conference
Featuring Richard Bandler

Founder of Neuro-Linguistic Programming

October 1, 1993 - Full-day preconference seminar
October 2 & 3, 1993 - Keynote address and conference

Hospitality Inn, Calgary, Alberta
Build Your Bridges to Excellence - Experience leading edge presentations and
workshops in: e business ¢ therapy ¢ education

iy P I gy

Experience
the genius of
Richard Bandler!

e health ¢ personal evolution
e training and presentation skills
About Calgary and Area:
* 750,000 friendly people
e Gateway to the Canadian Rockies
* Host City of the 1988 Winter Olympics
e Home of the Calgary Stampede
» Culture, Entertainment, Learning,
Sports - We've got it all!

For more information, to receive a proposal
information package, or to register contact:
The Conference Committee
c/o KnowledgeWorks
410, 1505 - 8 Avenue NW
Calgary, Alberta T2N 2N7
Attention: R. Grant Carphin

Phone/FAX: (403) 283-0571

Come to Calgary and experience the genius of Richard Bandler!

“You don’t know what’s best for you.”

“You always make the wrong choices.”

“If you knew what was good for you, you would ...”

“If you were a real (nice, good, caring, responsible) man,
., youwould ...”

® “I’m not good enough.”

“You’'re just like your father.”

“You don’t deserve good things.”

“You’ll never earn what you need.”

“It only takes one mistake to ruin things forever
(and you've already made it).”’

® “[t’s my fault.”

““You always mess things up.”

“You never get it Right.”

“If she doesn’t love you, it’s your fault.”
“When things go wrong, it’s your fault.”

® “I’m too weak.”

“Don’t hope for things, you’ll only be terribly disappointed.”
“When you make mistakes, you'll be scarred for life.”
“You’re not strong enough to make it alone.”

“If she doesn’t love you, you’ll never find anyone else.”

® “I'd better not risk anything.”

“It’s not worth the (inevitable) pain.”
“The deck is stacked against you.”

“Even if you get what you want, it will be flawed, you'll
be disappointed and crushed, and it will be too much for
you.”

“You're too sensitive.”

“You'll never recover from that.”

General Method of Updating
Beliefs to Increase Self -Esteem

1) Framing Karl’s Time Path

and His Beliefs.

Looking back over his Time Path from Now, Karl
recognizes these beliefs. He even recognizes that they
all have implied or stated Universal Quantifiers (al-
ways, every, forever, never) and/or Modal Operators
of Necessity (have to, must, better, should, ought). He
also knows that he has many more like them. He sees
that he counts those incidents that reinforce his atti-
tudes and he discounts incidents that contradict his
attitudes. He can even attach many of those ideas to
specific people in his life. But, at this point, that
knowing is all mental. The attitudes are still there,
sitting on his Time Path. He knows that he acts as if he
still accepts them.
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Annual Conference **%*

October 14-16, 1993

Advances in Solution-Oriented Hypnosis
and Brief Psychotherapy

The Radisson Lord Baltimore Hotel at the Inner Harbor, Baltimore, Maryland

Keynote address and workshop by Wi“idm H. O'Hanlon

Over 25 workshops and institutes on the use of clinical hypnosis and brief psychotherapy.

Topics include interventions for treating: Survivors of trauma and sexual abuse, children
with behavior problems, phobias and anxiety disorders, dissociative disorders, addictions,
mind-body issues, chronic pain, and many more. Presenters will cover specific techniques
such as time-line, metaphor, basic hypnosis, advanced hypnotic language patterns, and

regression.

This conference is open to all professionals in mental health, medicine, and addictions
counseling. You need not be certified by the Board in order to attend the conference.

Call or write for the free conference brochure 1 (301) 608-0123

National Board for Certified Clinical Hypnotherapists
A Non-profit Corporation

8750 Georgia Avenue, Suite 125E, Silver Spring, MD 20910

2) Updating Beliefs and Building
Self-Esteem.
He is stunned when I ask him, “Which of your
ideas were you supposed to change as you grew?”

For example, ‘“‘Are you still supposed to believe
that Santa Claus lives up in the North Pole with Mrs.
Claus and a bunch of elves? Are you really never
supposed to touch matches? Are you really never to
cross the street unless you hold your mother’s hand?
Are your parents really always right about everything?
Are you really supposed to make everyone happy? Is
it really right for people to put you down? Are you
really supposed to let them?”’

“Man is the animal that intends to shoot
himself out into interplanetary space, after
having given up on the problem of an
efficient way to get himself five miles to work

and back each day.”
- Bill Vaughn

Or, “Are you supposed to grow and learn how to
do things for yourself? Are you supposed to grow and
learn to make up your own mind about what you’ll
believe, how you will act, what guidelines you’ll have
in life and what you’ll accept from others?”’

He had never before thought of beliefs as attitudes
and guidelines that he is supposed to chose in order to
help him be more effective. He had never thought of
his Self-Esteem as merely an opinion about himself.
He had not recognized that accepting the opinions of
others had diminished his Self-Esteem. He had never
before thought of the natural process of updating
attitudes (guidelines, beliefs, rules, opinions).

But now, as an adult, it is readily apparent to Karl
that grownups force their rules on children for many
different reasons, and not always in the child’s best
interests. In addition, those rules are almost always
stated as universal commands. It’s as if the typical
developmental sequence is first to give children rigid,
universal rules of conduct and then, over time, to adjust
and modify those rules as the child becomes more and
more capable of distinguishing important differences
and of understanding the consequences of different

38

September 1993




actions. Most adults simply forget to remind children
that they are supposed to update those early rules as
the children grow more experienced and wiser. The
natural and expected sequence is that you are supposed
to update and reinforce your internal reference. Of
course, some adults actively try to prevent that updat-
ing of the child’s internal reference. Development of
your internal reference certainly makes controlling
you more difficult.

It is easy for Karl to begin updating from the
obvious examples, and then to progress to many of the
previously unexamined, limiting ideas he had still
allowed in his life. He is helped by considering what
he wants to teach his children now, and what he wants
them to update as they grow. He sees a natural se-
quence of change from rigid, universal, externally
enforced attitudes and guidelines, to more and more
self-determination and internal referencing. He can
also see age and developmentally appropriate changes
in his ideas about himself, his guidelines about rela-
tionships and his estimations of the effects of living
with that sense of inner peace and well-being as an
adult.

3) Past Pacing

In a number of specific situations, Karl practices
converting the outdated “‘rules’ into ““attitudes/opin-
ions/guidelines,” writing or illustrating them on
“Postits,”” and giving them back to people on his Time
Path. He replaces those outdated Postits with updated
Postits containing his adult guidelines, adjusted for
different situations and circumstances, with attitudes
supporting the path he wants to take as an adult. He
practices this replacement procedure with one exam-
ple from each of the clusters of attitudes listed
previously. As he does this, new clusters become ap-
parent to him and he practices changing one of each of
these. When he finally feels confident that he knows
the process, he is ready for a large scale change.

He moves on his Time Path from past to present,
as if he is a locomotive with a snow plow, clearing his
Time Path of debris (all the old Postits and people). He
replaces these with the new Postits containing all his
adult attitudes and guidelines. Each of these is backed
by examples of experiences demonstrating the accu-
racy of these guidelines. Each is also backed by
examples that point to the limits or boundaries of these
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DO YOU REALIZE, THAT JUST BY BEING
WHO 1 AM, I'M DOINé SOMETHING
THAT'S NEVER BEEN DONE BEFORE. . .
NO ONE ELSE CAN EVER BEME. . .

. . . OF COURSE, IF I HAD A CHOICE,
1'D BE THE GIRL ON THIS MAGAZINE

®ns %

guidelines. After repeated trips on his Time Path, he
even recognizes his past attempts to develop his own
internal standards.

4) Future Pacing

As important as Past Pacing is, Future Pacing is
more crucial. This is where your determination, inten-
sity, perseverance and resoluteness must be natural and
automatic. Karl extends his movement into the future.
He allows his guidelines to evolve further. He brings
in new ideas in new areas in which he wants change.
As he continues this process, his Time Path gets
brighter and broader. He feels a real sense of stability
and continuity, both when he is on his Path and when
he is looking at it. He also develops a sense of his own
desires and standards, what he wants for himself, and
what will be satisfying for him. As his sense heightens,
he becomes more and more clear about some of the
directions he wants to take. He experiences an increas-
ing sense of well-being and inner peace. He also
develops an increased sense of his ability to survive the
probable ups and downs of life, and even of his resil-
‘ience in response to challenges. His Self-Esteem
increases. With these experiences in mind and body,
he returns to the present.

Comments and Other
Applications of the Gemneral
Method

Please see the previous articles (March and August,
1993) and Erik Karlson’s article (October, 1992) for
details in using and clearing the Time Path. The Up-
dating Paradigm illustrated in these articles (focused
on Resources, Self Image and, now, Beliefs and Self-
Esteem) provides an extremely effective overall struc-
ture for updating goals, directions, coping strategies,
memories, etc. Many standard patterns can be used
within the Updating Paradigm.

It seems to be very important to convert the out-
dated “beliefs rules” into attitudes, opinions and,
eventually, into guidelines chosen for effective action.
Also, it seems very important to recognize that since
the person is now an adult, they can protect themselves
better from the old people, punishments and conse-
quences that were predicted (e.g., “If you trust
yourself, you’ll fail” or “If you do what you want,
you’ll be all alone.)”

Post-its, as carriers for both old and new beliefs,
are a very powerful metaphor. Many people physically
write their beliefs on different colored Post-its. Some
people trash their old Post-its. Others save some Postits
in a special place they already have for ideas and things
that they once thought were important, but no longer
care about (like the toys and games they once really
wanted). Having beliefs written or illustrated on Post-
its, seems to make it natural that the updating process
will easily and automatically continue through time.

The metaphor used in clearing the Time Path and
replacing the outdated beliefs must, of course, be ad-
justed for each individual. Karl wanted to feel like a
powerful locomotive.

For Karl, the expression, ‘“You were supposed to
update...”” was very freeing and powerful. He felt that
he now had permission to install his own standards and
he moved rapidly to update. Other people may take,
“supposed to” as a strong pressure and another indi-
cation that they have failed. In that case, the language
of choice and opportunities would probably be more
effective. In addition, it may be important for them to
realize that what matters most.is that they finally do
update their guidelines and do become more effective
in their life.
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The focus in this article is on releasing adults from
outdated beliefs, external standards and low Self-Es-
teem. The general idea of updating beliefs is also very
useful for parents who are worried about what to tell
their children. Now there is plenty of time, and even a
process, by which their children can update their own
guidelines. Many parents now feel free to give their
children the simple, universal and effective guidelines
that are age and developmentally appropriate. There is
no need to prematurely present ideas and complexities
that children don’t want to know about yet or are
simply too young to understand.

Results and FollowUp

Karl’s Self-Esteem (his opinions about himself,
about the world in general, and about his abilities,
accomplishments and capabilities in the world) in-
creased, his use of internal references increased and he
was much less dependent upon external approval or
praise. He has an increased sense of inner peace and
well-being. His drive towards fulfilling and actualizing
himself also increased.

He looks very different now. “I’ve been OK all
along. I'll be OK, no matter what. Now I feel like an
adult, like a man.” He reports that his beliefs seem
supportive and now make him feel stronger and more
resolute. He feels reconnected to his hopes and dream:s.
As much as he would like his family to appreciate him,
it is much more important that he act in ways that
honor, himself. He has steadily developed an expand-
ing sense of what is possible for him and he begins to
take risks. He is much more purposeful about moving
ahead.

Ben H. Leichtling, Ph. D., is in private practice in Denver,
Colorado. In addition, he js a teacher and a developer of
people’s potentials; helping them make smooth and effective
transitions in personal, career and business situations.
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News & Noteworthy

V Are you doing something strange, unique and wonderful with your NLP skills? Did you
open a new institute, move down the block or write a book. Kris Johnson wants to know.
She can be reached at 2290 South #120, Salt Lake City, UT 84117 USA. Her phone num-
ber is (801) 278-1022. Send Kris your news items for Anchor Point, do it today!-Editor

NLP and the Art of
Motorcycle Maintenance

NAANLP President-elect Carl Palmer gained deep
rapport with his Harley Davidson motorcycle recently
when he rode his bike all the way from Denver, Colo-
rado to Milwaukee, Wisconsin. Carl wasn’t alone in
his adventure though. He made the jouney with his
brother and later met up with 60,000 other motorcycle
riders to celebrate the 90th anniversary of the Harley
Davidson.

“People came from all over the world for this
event, there were people from Japan, Denmark, and
"Germany to name a few places. On the morning of the
gathering, there were bikes coming into the meeting
place from all different directions. Descending on
Milwaukee were 60,000 riders and the noise and feel-
ing that it encompasses...there are no words to describe
it. The whole city rumbled!,” said Carl

“It was a gathering of people from all walks of life
and there was no ‘class’ awareness, that was real nice.
I had a vice sense of independence, I saw the diversity
of this country and the ease of rapport with people. If
I had it all to do again, I would have spend more time
there,” he said '

When asked to share some of the wisdom he gained
from his experience, Carl replied, ** If you're ever
thinking of doing something that will be a lot of fun,
but you’re worried about time or money, my only
suggestion to you is to just do it! Life is too short to sit
and debate it.”’

New Products Available

® Books

Skills for the Future:

Managing Creativity and Innovation
by Robert Dilts

Approximately 250 pages, $24.95

Time For a Change
by Richard Bandler
Approximately 190 pages $19.95

® Audio

Understanding & Trigger Motivation
The LAB Profile

by Shelle Rose Charvet

6 tape audio cassette series $129.95

Interesting Facts

\f Today, there are approximately 129 NLP
institutes around the world.

\{ The concepts and applications of NLP have
traveled as far as Europe, Latin America, South
Africa, Saudi Arabia, Australia, Hong Kong,
Japan and the West Indies to name a few places.

'\j Over 80 books have been published about NLP
and dozens more are in the making

Change of Address

Rachel Hott and Steven Leads

Advanced Communication Training, Inc.
24 E 12th Street, Suite 402

New York, NY 10003

Phone (212) 647-0860

Fax: (201) 509-9599

Anne Linden

New York Training Institute for NLP
145 Avenue of the Americas

New York NY

- Phone (212) 473-2852

Kris Johnson has been a journalist for 9 years. She has a BA
in Psychology and Languages and is a master Practitioner
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‘Metaphor

The ABC’s of creating brilliant
therapeutic metaphors.

herapeutic metaphors have held a hopeful
but disappointing position in NLP. The
theory is elegant and easy to understand.
Because the brain’s organization is meta-
phoric in nature, changing one’s fundamental operat-

ing metaphors will change one’s basic functioning.

Chunking
the Wiley
Metaphor

by Nelson Zink

Change the boy’s metaphor and you
change the boy. Simple. But the way
it has turned out hasn’t been so sim-
le.

g=]

Metaphors are the linguistic
equivalent of dendrites in the brain.
Dendrites connect one neuron (or
group of neurons) to another neuron
(or group of neurons). Quite literally
dendrites are the brain’s connectors.
Since everything can’t exist at the
same place at the same time, the brain
spreads it out keeping the inherent
connections intact with dendrites.

It’s difficult to wrestle the con-
cept of metaphor into a single iron-
clad definition. Several closely
related but technically distinct cous-
ins to the metaphor exist: similes,
personifications, paradoxes, me-
tonymys, oxymorons, apostrophes,
chiasmus’.

As the purpose of therapeutic
metaphors isn’t literary in nature, we
can fish with a finer net and include
all cases where two unlike things are
explicitly compared so as to suggest
an identity between them. Example:
Time is money.

Metaphors also come in different
degrees of relatedness.
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Rachel Hott
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Voice or Fax:
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Ericksonian Hypnosis Training in Switzerland Oct. 9-15

Kathleen Mazzettd

A is vaguely related to B.
A reminds me of B.

A suggests B.

A is like B.

AisB.

Some consider metaphor to be
the core of linguistic (and espe-
cially poetic) creativity. Aristotle
singled out the capacity to create
metaphors as the very mark of gen-
ius and herein lies the crux. For
those of us who aren’t geniuses or
overly endowed with linguistic
creativity, the ability to craft bril-

liant and scintillating therapeutic
metaphors doesn’t come easily and
in the end we end up being appre-
ciators instead of creators of clever
metaphors.

To be effective, a therapeutic
metaphor must be carefully
matched to a client’s internal rep-
resentation of reality. This whole
therapeutic-metaphor-creation
business is somewhat analogous to
creating a perfectly fitting pair of
shoes for someone. An immense
number of very precise measure-
ments will be required. But
fortunately there is an easier, sim-

“When one door closes, another opens; but we often look so
long and so regretfully upon the closed door that we do not
see the one which has opened for us.”

- Alexander Graham Bell

pler way. Working from a mold of
the person’s feet bypasses the
whole measuring process and we
can do the same with therapeutic
metaphor. We can use the client’s
brain to create the metaphor best
suited for them. We don’t have to
go through an endless series of fit-
tings, since it was the client’s mind

- that created the metaphor it will fit

perfectly.

Here’s how:

1) Elicit the Current
Operating Metaphor.

With the client’s close involve-
ment, reduce the presenting
problem to a metaphor. The exam-
ple I will use involves a woman
who wanted to quit her job and go
into business for herself. Every-
thing seemed to be in order except
she recoiled at the thought of leav-
ing her job. ‘It doesn’t make
sense,”’ she explained, ‘‘but when
I really think of leaving I just
freeze up.”” Asked to express leav-
ing in a single word, she looked up
and to the right and replied, “Leav-
ing is death.” No wonder she was
having trouble leaving!

2) Ask for the Metaphor
They Would LIKE to be
Operational.

I then asked, ‘“‘How would you
like your leaving to be?”” Again up
and to the right, ““I want my leav-
ing to be an awakening.”” Asked
“What you, want is ‘Leaving is
awakening’?"" she gave a congru-
ent affirmative response. It should
be obvious that this second meta-
phor is too big of a stretch for the
client to implement or she would
have done it already.

4
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3) Chunk the New
Metaphor

You now have two metaphors:
the old one which is operational
and a new second one which your
client would like to be operational.
In my case, the old Leaving is
death. (A -> B) and the new Leav-
ing is awakening. (A -> C). At
this point, the old metaphor (Leav-
ing is death) is dropped, forgotten
and never mentioned again. You
will now create an intermediate
step in the new metaphor between
A and C by asking, “What else 1s
awakening?”’ thus creating a third
metaphor (D -> C). My client
thought for awhile and responded,
“Hard work is awakening.”’

4) Get All the Ducks
in a Row

I then asked, “Is leaving hard
work?”” If the answers you have
received are congruent, the meta-
phor from Step 2 will now
automatically install itself because
Leaving is hard work and Hard
work is awakening therefore Leav-
ing is awakening (A->D -> C). In
my case, the women went through
several skin color changes, and
then laughed, ‘I don’t know what
I was so afraid of. Iknow how to
do it now!”

You can allow plenty of lati-
tude in what is used as a metaphor
because few brains operate under
strict literary guidelines. Your cli-
ent’s metaphors may not make alot
of sense to you. The rule is: “If it
has meaning to them, it has mean-
ing for them.” ]

The beauty of this process is
implicit in the fact that any meta-
phor congruently originated by
your client MUST fit them per-
fectly. We have removed the one

JOHN GRINDER &
CARMEN BOSTIC ST. CLAIR
- CONNECTIONS

"Designing Quality Into All Your Relationships"

Create choice in the relationships which define the quality of your life:

Personal Relationships

* Discover your present strategy for meeting your personal relationship needs

* Create new strategies for meeting these needs

* Sustain the freshness and liveliness of existing relationships

Business Relationships

§ * Craft better relationships in a corporate environment
* Form cross-functional connections
* Get the job done with more quality and less nonsense

Family Relationships
* Exercise choice in your "assigned" family roles
* Develop and shift family roles in new directions
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difficult step in the therapeutic
metaphor process, creation of the
wiley metaphor. Let your clients
do it for themselves. Metaphors,
like most other processes, can be
chunked and you can help install a
new operational metaphor by re-
ducing it to understandable sized
elements. Often two are too few,
four too many, and three just about
right.

Nelson Zink is a master of the metaphor
and the author of the book The Structure
of Delight.

October 16 - 17
In Seattle

NLP Learning Center
2151 N Northlake, Suite 100
Seattle, WA 98103

Call for further information
(206) 547-8874
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ACCELERATED LEARNING INST. OF NEW ENGLAND
79 Westchester Rd. - Newton, MA 02158
Phone:(617) 969-2468 or (800) 841-3232

Sep. 19 Introduction to NLP ($75) :
Oct 12 WWP Crash Course in Business NLP Skills ($550)
Oct 23-24  NLP Practitioner Core Course Begins

Nov. 11 Integrative "Open Water Scuba Diving Begins (8295

Nov. 13 Personality Profiling ($260)
Nov. 16 PhotoReading Begins ($750)

ADVANCED COMMUNICATION TRAINING, INC.
245 E 12th St. Ste. 402 - New York, NY 10003
Phone:(212) 647-0860, (800) 4-ACT-NLP or

Fax: (201) 509-9599

- Sep. 19 Introduction to NLP ($45)

Oct. 2 NLP Practitioner Training Begins

Oct. 9-15  Ericksonian Hypnosis (Switzerland)
Oct 16-17  Introduction to NLP (Switzerland)

ADVANCED NEURO DYNAMICS, INC.

1833 Kalakaua Ave. - #908 - Honolulu, HI 96815

Phone: (800) 800-MIND or (808) 941-2021 or

Fax:(808) 951-0417

Sep. 10 Free Intro: The Secret of Creating Your Future
(Dallas, TX

Sep. 11-12  Secret of Creating Your Future Seminar
(Dallas, $195)

Sep. 13 An Introduction to Hawaiian Huna (Dallas, $70)

Sept. 18-19 Secret of Creating Your Future Seminar
(Salt Lake City, UT - $195)

Oct. 2-10  TheHuna Intensive: The Lost Secrets of Hawaiian
Huna (Kona, HI - $1350)

Oct 29 Accelerated NLP Practitioner Certification
Training Begins (Kona, HI - $1295)

Nov. 6-22 Master NLP Practitioner Certification
(Kona - $2250)

CLASS ALTERNATIVES
1088 South 1100 East - Salt Lake City, UT 84105
Phone: (801) 538-0215

Oct 15-18  Breakthrough: NLP, Spirituality, and the
Human Energy System Begins
(8-day seminar -iSOO)

GEORGIAN BAY NLP CENTRE
P.O. Box 1210 - Meaford, ON NOH 1Y) CANADA
Phone:(519) 538-1194 Fax: (519) 538-1063

Sep. 20 Language and Behavioral Profile Begins
" (Toronto, $400)
gzp. 18 Practitioner Training Begins (Toronto, $1,925)

IDHEA Seminars
3900 W Brown Deer RD. A164 -Milwaukee, WI 53209
(414)562-1099
ISf;J 23-29 DHE Certification - One Week intensive (Chicago,

Nov. 5 Friday Night Intro to NLP
Nov.5-7  Party of the Century: Your Brain on NLP
Nov. 19 Friday Night Intro to NLP

LEAD CONSULTANTS, INC.
P.O. Box 664 - Reynoldsburg, OH 43068
Phone: (614) 864-0156

Aug. 23-25 NLP 1/Basic Skills, Meta Model (Houston, TX)
Sep. 7-31  NLP 3/Metaphor, Milton Model
Oct. 25-27 NLP 1/Basic Skills, Meta Modelures

LEARNING STRATEGIES CORPORATION
900 East Wayzata Blvd. - Wayzata, MN 55391-1836 Phone:
(612) 475-2250 or FAX: (612) 475-2373

Sept. 18 PhotoReading Begins (Nashville, TN)

Sept. 18 PhotoReading Begins (Minneapolis, MN)
Oct. 9 PhotoReading Begins (Denver, CO)

Oct. 9 PhotoReading Begins (Minneapolis, MN)
Oct. 16 PhotoReading Begins (Sacramento, CA)
Oct. 31 PhotoReading Begins (Orange County, CA)
Nov. 6 PhotoReading Begins ( Chicago, IL)

Nov. 6 PhotoReading Begins (Detroit, MI)

Nov. 6 PhotoReading Begins (Little Rock, AR)

NEW YORK TRAINING INSTITUTE FOR NLP
155 Prince Street - New York, NY 10012 Phone:(212)473-
2852
Sep. 17 Master Practitioner Training Begins
Sep. 23 Open House
Oct. 6 Oﬁen House
Oct. 8 NLP Practitioner Training
Oct. 2-3 Enneagram
Oct. 23-24 Jungian Archetypes
Oct. 30-31 Powers of the Mind

"~ Nov. 17 Open House

NLP COMPREHENSIVE
2897 Valmont Rd. - Boulder, CO 80301
Phone: (303) 442-1102

Sep 24-26 A Path With a Heart NLP Conference($185.00)

Oct. 15-18  Aligned Self Workshop ($700)

Oct. 15 Extended Master Practitioner Training Begins (TBA)
Oct. 29 Extended Practitioner Training Begins ($2,800)
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NLP - CREATE YOUR LIFE
1605 Carlisie NE, Suite A-3 - Albuquerque, NM 87110
(505) 255-0699
Sep 11-12 NLP Basic Skills ($90)

Sep. 15 NLP Introduction Evening

Oct. 2 NLP Practitioner Training Begins ($1,800)
Oct. 13 NLP Introcuction Evening

Oct. 30-31 Introduction to N LP Basic Skills ($90)

Nov. 3 NLP Introduction Evening
Nov. 13-14 NLP Fundamental Techniques ($90)

NLP INNOVATIONS ATLANTA
P.O. Box 157 - Riverdale, GA 30274 (404) 977-6329 or
(800) 500-7657

Sep. 30 EPIC Golf Clinic ($30.00)
Sep. 30 EPIC Golf Seminar Begins($695)
Oct. 15-17 Living Myths and Methphors ($250)

NLP INSTITUTE OF CHICAGO, INC.
P.O. Box 25184 - Chicago, IL 60625 Phone: (312) 271-9578

Sep. 10 Modeling: The Core of NLP Begins
Sep. 13 Free Video Evenin
Sep. 15 Free Introductory Evenin

Sep. 18-19  2-Day Introduction to NL%’ ($75/%95)
Sep. 21 NLP & Effective Time Management
Oct. 5 Enhancing Wellness O&tions eging
Oct 16-17  2-Day Introduction to LP($75&95)

NLP INSTITUTE OF DENMARK
Sankelmarksvej 23-25, 8600 Silkeborg, Denmark
Phone: (45) 86 80 19 11 or FAX (45) 86 80 50 11
Oct. 22-25 NLP Health Certification Training Begins
(18000 Dkr.)

Nov. 13-19 Men Women and Intimacg
with Robert McDonald(3300 Dkr)

NLP INSTITUTE OF OREGON / LINDAGAIL AND ASSO-
CIATES

3250 Payne Rd. - Medford, OR 97504

Phone: (503)535-5932

Sept. 1-16  Free intro Evenings Throughout Oregon

(Call for details)

Oct. 8-10  The Aligned Self (Portland, OR -$395)
Oct. 23-24 The Aligned Self (Ashland, OR - $395)
Nov. 5-7 Practitioner Training Begins

(Ashland, OR r$24§0)

Nov. 19-21 Practitioner Training Begins
{(Portland, OR, - $2400)

NLP/NEW YORK
4 Washington Square Village, suite 4L - New York, NY 10012
Phone: (212) 533-6265 or FAX: (212) 475-0237

Sep. 17 Free Demonstration of NLP in Action

Sep. 18-19  Strategies for Clear Communication/

Practical Mﬁﬁi‘c

Preview of NLP Practitioner Certification Training

Oct. 1
Oct. 9 NLP Practitioner Certification Training Begins
Oct. 15 Free Demonstration of Ericksonian Hypnosis

Oct. 16-17 NLP and the Feldenkrais Method:

Entry Level Workshop
Oct. 23-24  Ericksonian Hypnosis: Entry Level Workshop
Nov. 11-14 Ericksonian Hypnosis: 4-day Certification

PACE PERSONAL DEVELOPMENT
86 South Hill Park - London NW3 2SN ENGLAND
Phone: 01-794-0960 or FAX: 01-794-7366

Sep. 17 Autumn Weekend Foundaton Skills Begins
(£715 + VAT)

Sep. 17 NLP Master Practitioner Training Begins
(£1700 + VAT)

Oct. 30 Autumn NLP Foundation Skills (£715 + VAT)

RIVIJON TRAINING INSTITUTE
3689 Hiway AIA South, Box 390 - St. Augustine, FL, 32084
Phone: (904) 471-7161 or FAX: (904) 471-4201

Sep. 18-19 NLP Practitioner Level 1 Begins
(Jacksonville - $695)

SYNTAX COMMUNICATIONS MODELING CORP.
P.0. Box 2296 - Los Gatos, CA 95031-2296
Phone: (408) 395-0952 or Barbara Davis (408) 395-0952
FAX: (408) 353-2497

Sep. 20-21 Beyond Selling ($595)
Oct. 25-27 Communication Strategies ($895)

THE LEARNERS’S EDGE, INC.
12800 Hillcrest RD, Ste. 110 - Dallas, TX 75230
Phone: (214) 471-1688 or (800) 234-4853

Oct. 16-17 NLP Introduction (Dallas, TX)
Nov. 20-21 NLP Introduction (Atlanta, GA)
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LOOKING
FOR
SOMETHING
NEW IN
NLP?

Prepublication Books:

H

This book has René Pfalzgraf’s new
developments on values and beliefs.
You will learn new procedures for
changing values, beliefs, value
structures, belief structures and more.
If you want the latest information on
values and beliefs, read this.
HYPNOTIC LANGUAGE
PATTERNS AND THE ONE STEP

This is a
workshop René led on hypnotic
language patterns, and also includes
René’s article on how to do a six step
reframe in one step. If you are looking
for an example of hypnotic language
patterns to use for reference, you will
find what you are looking for here.

METAPHOR: Includi lelightful
René; This 1s a transcript of a portion
of a Practitioner Training which René
did.  You will find interesting insights

into metaphors, and how to structure
them so that they are effective.

“LES: This
is a collection of many of the more than
40 articles which René has written on
NLP. If Gregory Bateson was right
that a double desecription enriches ones
perceptions, then these articles by René
are a must. They include new insights
into many of the areas of NLP,

Booklets are $25 each plus $3 s/h
or all 4 booklets for $75 plus $9 s/h

AUDIO TAPE SETS

Let René Pfalzgraf
teach you how to do a complete six step
reframe in one step. Easy to use and
powerful with clients or yourself. You
will also deepen your understanding of
presuppositional language and more.
This two tape set is just $30 plus $3 s/h

NLP WHAT TO DO WHEN: René

teaches you to precisely determine what

NLP procedures are indicated and to do -

it quickly, consistently and easily. If
you have ever been confused about
which procedure to use, or wondered
why the procedure you thought should
work didn’t, this is the tape set for you.
3 tape set $40 + $4 s/h

~

AN INTRODUCTION TO LIFE
LINE THERAPY(tm) Learn the latest
developments in the area of values and
beliefs, from the person who developed

. them, René Pfalzgraf. 3 tapes $40+4

s/h

T Tapes from
one of René’s Hypnosis trainings.
Topics covered are: Hypnotic
Language, Rapid inductions, Universal
Suggestions, The One Step Six Step
Reframe(tm), Deep Inductions,
Hypnotic  Anesthesia, and more.
Includes 7 audio cassettes and a manual.
$140 + $9 s/h

PERSUASUVE SELLING: This set
was taped during a sales training
conducted by René. Learn the two ways
to handle any objection, the two ways to
close, how to stay motivated, and more
from this 3 tape set. $40 + $4 s/h

VIDEO TAPES

René demonstrates
procedures which ensure ecological
change working with compulsions such

§

as smoking, overeating or chemical
addictions. The original video tape was
shot under available light on 1/2" VHS
so the video is not broadcast quality, but
the material is rich in hypnotic language,
sleight of mouth and more. $40 + 4 s/h
(VHS only)

il

RESOLYING THE PAST, Centent
Free: Watch as René works with a
client content free. His way of working
is direct, respectful, and powerful. If
you would like to improve your use of
presuppositional language, hypnotic
language patterns and more, this is an
excellent video. This was filmed during
a seminar with studio lighting and using
commercial video equipment. $40 + 4
s/h (VHS only)

NEW VIDEO TAPES

Would you like to understand things more
quickly and easily? Would you like to be
able to assist others to do the same thing.
This video tape is rich in hypnotic and
presuppositional language as well as the
presuppositional use of time line to enhance
the generative quality of the change
procedure.  This video was filmed at a
seminar using two commercial cameras and
studio lighting. $45 + 4 s/h (VHS ONLY)

Submodalities are very goal directed, but rely
on the practitioner to build in the ecology to
produce lasting change. If you would like to
see how to consistently build in the necessary
ecology, to enhance the process with
anchoring, and to generalize the change work
so that it touches all aspects of a person’s life,
this is an excellent video. It was filmed at a
training using two commercial cameras and
studio lighting. $45 + 4 s/h (VHS ONLY)

SELF HYPNOSIS TAPES

!

WARNING-listen to this tape only if you
want results in your life. One person who
bought the SUPER ACHIEVER tape said
after 2 months, he had started 3 new
businesses and was working 16 hours a day.
He decided he needed a break because he was
getting too much done, so he switched to the
STRESS RELEASE. We can’t guarantee
you will get similar results with the SUPER
ACHIEVER tape, but many people find that
they are better organized and get more
accomplished when they listen to this tape.
Other self hypnosis tapes available are:

Self Hypnosis tapes are $12 each plus
$1.50 s/h. When you buy all 5 tapes
you save and pay only $50 plus $5 s/h.

To place your order using VISA, MASTER
CARD or AMERICAN EXPRESS call:

800-584-6884 or 602-488-1393
Fax 602-488-3614

Leave your name, address, telephone #, type
of credit card, credit card #, and expiration
date along with which books and tapes you
want. Or send your check to:

NLP Arizona, Ltd.
P.O.Box 2800-291
Carefree, Az. 85377

ALL PAYMENTS
IN U.S. FUNDS ONLY
SHIPPING OUTSIDE OF USA,
DOUBLE USA SHIPPING CHARGES
Arizona residents add 6% sales tax




Training Starting In Your Area:

NLP Institute of California

San Jose, California

Practitioner Starts October 8, 1993
Master Starts November 5, 1993

NLP of Ohio

Columbus, Ohio

Practitioner Starts October 22, 1993
Master Starts October 15, 1993

NLP Comprehensive
Denver/Boulder, Colorado
Practitioner Starts October 29, 1993
Master Starts October 15, 1993

NLP Institute of Chicago
Practitioner Starts January 21, 1994

NLP of Ohio, inc.
Tamara Andreas
John Parmater

703 Bryden Road
Columbus, OH 43205
1-800-229-4657

(614) 221-0006

hsﬁﬁt’a‘ﬁfﬂﬁmgo, Inc.

NL INSTITUTE OF
CALIFORNIA
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